City of Covington, KY
Audit Committee Meeting 10/4/2019
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Meeting Attendees: David Johnston, Muhammed Owusu, Jerome Heist, Lindy Jenkins, Dan Hassert, Michael Bartlett, Shane Negangard, Robert Williams, Matthew Roetting, Mike Lenihan, Charlie Vance, Greg Engelman and Tyler Fallin, RFH representative.

Meeting Location: Commission Chambers, Covington City Hall, 20 West Pike Street, Covington, KY 41011

Meeting Started: 12:42p.m. 
Meeting Adjourned: 1:53 p.m.

Shane Negangard called the meeting to order at 12:42 p.m. A quorum was present.

Prior Meeting Minutes
Negangard asked if any of the Committee members had questions or comments regarding the March 18, 2019, Audit Committee meeting minutes. Vance motioned for the minutes to be approved, and was seconded by Engelman. The Committee unanimously approved the minutes.

FY 2019 Audit
Tyler Fallin, representative from RFH, spoke on the progress of the FY2019 Audit. He indicated that a bulk of the fieldwork has been completed. The goal is to have the audit completed mid-November. Once that is complete, they will begin working on the CAFR. Questions arose if there have been any anomalies this year compared to last year such as issues getting information or reports from staff. Fallin stated not at all; it has been a positive audit thus far. He stated that this is the fourth year, RFH is completing the City’s audit. 

City of Covington Updates
Mr. Johnston thanked the members for continuing to be on the committee. He expressed he feels the members will be pleased with the results of the upcoming audit due to the changes Owusu and his team have done over the past year.

An update on the IRS site was given. GSA has contacted the City and negotiations will begin for the IRS site. If all goes as planned the purchase should be completed by the end of the first quarter 2020. However, it could roll into the second quarter.

Mr. Johnston briefly touched on the positive economic development projects that will be coming in the next six weeks. The City is revamping the zoning code. The City is expecting positive job creation in the next six weeks due to these projects. 

The City is continuing to deal with the pension issue. Last year was the first year of the 12%. We were required to pay over $755K. This year’s budgeted figure is roughly $880K with increasing each year. 

For FY22, the City is planning on doing a ‘priority based budget.’ If the City doesn’t move in this direction it will be faced with lowering services or elimination of services all together. The City of Louisville was referenced as experiencing this in years past. 

A few other topics were briefly touched: John R Green contractual obligation and Parking Authority’s city wide parking plan. 

Open Discussion
Mr. Engelman asked the City Manager if the assessed value of the IRS site is the minimum the City can purchase it for. Mr. Johnston stated it was not. That is only a starting point. No other agencies or organizations can negotiate to purchase the site; the City is the only party.

Owusu briefly touched on the finance department. The Department is now fully staffed, going from 7 employees to 13. The rainy day fund currently has $7.4 million in it. After the CAFR is completed, the City plans to put in an additional $2 million. He reminded the committee to keep in mind the City has not raised the property tax rate in three years.

Mr. Negangard requested an Organizational Chart for the Finance Department along with titles. He also requested a City-wide organizational chart. 

The committee asked about the status of the City hiring another internal auditor. Additionally, the committee asked if anyone is conducting the work the previous internal auditor did. Mr. Owusu said the committee would need to refer to David on this at the next meeting.

Other topics were briefly discussed such as lockboxes and audit findings. 

The Committee reiterated its desire to review the FY19 audit once completed. After possible dates and times were discussed, the next meeting was scheduled for November 22 at 12 pm if the audit is completed by then.
	
The meeting concluded at: 1:53 p.m. 
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