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Ideas in Action: Covington left well-positioned

Purchase Image In fust 14 months in office, Covinglon Mayor Chuck Scheper helped position the city
for fiscal health and growth. / ENQUIRER FILE Filed Under Opinion Community Voices City Manager .
Mar. 26, 2013 | cincinnati.com

YOUR STORY

Ideas in Action is an Enquirer feature spotlighting people who take leadership action in the spirit
of big ideas to improve their communities. Please share your story. Send your idea or essay to
letters@enquirer.com.

Chuck Scheper is a Covington native and retired chief operating officer of Great American
Financial Resources. in 2011, he was appointed to finish former Mayor Denny Bownan s
unexpired term. He left office at the end of 2012.

In October 2011, after the mayor of Covington resigned, | was asked to fill his unexpired term.
With the recent loss of two major employers and with less than one week’s payroll in surplus
funds, the city was facing its own fiscal cliff.

Before laccepted the position, | spoke individually with each of the city commissioners. | have
never held a political office, but  have seen how divisive the debate onissues canbe ona
federal and local level. | didn't expect us to agree on everything, but unless we agreed to a
“social contract” to discuss issues in a civil and respectful manner, | wasn't interested. Life’s too
short [told them. They agreed.

On the day of my inauguration, | closed my acceptance speech with my favorite quote by George
Bernard Shaw: Some men see things as they are and ask “Why.” | dream of things that never
were and ask “Why Not?”

| asked the leadership and all the employees of the city as well as the entire community to work
- together to develop a plan to put our city on a sustainable pathway and to join me in saying “Why
Not?”

The first order of business was to explore the depth of the crisis. A five-year forecast revealed a
“business as usual” strategy would result in a staggering $20 million deficit. To address this
brutal reality, we developed a plan of action. The plan | unveiled at the State of the City address
was crafted by a unified commission and the city staff. Many of the ideas were not new. If | added
anything, it was my ability to help tell the story that we could no longer wait to debate the critical
issues.

C+V=G became our mantra. “C” stands for Courage to face the challenges and the courage to
change. “V" stands for Vision, because you can't look in the rearview mirror to solve the
problems of today and tomorrow. And if you have C+V you'll achieve “G” — for Growth or
Greatness.

Despite the reality Covington faced, the introduction of our plan sparked a growing optimism that
we could make progress. Contract talks with the police, fire and AFSCME unions had beenatan

news cincinnati.com/article/20130317/EDIT02/303170057/Ideas-Action-Coving ton-left-well-positioned 142 .
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impasse for 15 months. With open, honest and respectful negotiating sessions over a 60-day
period, we did finalize new four-year contracts. The contracts included necessary health-care
concessions along with modest wage increases, which cut the projected deficit in half.

Simultaneous with these negotiations, we also decided to turn over our dispatch function to
Kenton County, saving the city millions in the coming years while improving public safety. The
idea of a consolidated dispatch had been debated for nearly 15 years. Hopefully, this action will
lead to even more regional thinking among all of the cities in Northern Kentucky.

A final major initiative was conducting an independent review by a national consulting firm of all
city departments. | contributed my salary as mayor and raised funds in the private sector to
accelerate the reviews. The review enabled us to consider “best of class” practices across the
country. The report led to healthy debate and ultimately a restructuring of many operations with
sufficient savings to finally achieve a sustainable budget.

During my time as mayor, | have often been asked if | changed my approach to problem solving.
Were the strategies llearned during my 35-plus years in the business world still applicable? My

answer is that | didn’t change anything. In fact, | relied on many of the skills | developed regarding
collaborative leadership and fact-based decision making.

Covingtonis a city with many diverse assets and opportunities. We have historic neighborhoods
and yet we embrace the modern architecture of the Ascent. We have a diverse population and
were the first city in our region to adopt a human-rights ordinance. We have old businesses like
Motch Jewelers, which has been in operation for 155 years. We have new technology
companies like Tier 1 and C-Forward. We have traditional manufacturing companies and an
emerging life-science corridor led by Bexion Pharmaceuticals. And we have more public green
space than any other city in Northern Kentucky.

When you step back and admire the individual colors that make up our mosaic city, you see a
beautiful picture that is Covington. | “Love the Cov,” and so do many developers we've been
courting.

While my tenure as mayor has ended, 1 am confident that the new commission will continue the
momentum. | am thankful to my fellow commissioners — Sherry Carran, Steve Frank, Steve
Casper and Shawn Masters. | have gained tremendous respect for each of them and the Office
of Mayor. | also want to thank City Manager Larry Klein and his staff for their dedication and hard
work during this year of transformation. | pledge to continue to support their collective efforts to
move the city forward.[]

CHUCK

news.cincinnati com/article/20130317/EDIT02/303170057/Ideas-Acticn-Coving ton-| efi-well-posilioned 212
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COVINGTON, Ky. - Residents of Kenton County feel slightly safer after local
law enforcement executed a dayleng operaticn Thursday to track down
susp_ected drug offenders in Covinglon.

Law enforcement officials spent the day scouring the city, searching homes
in the area, exacuting 42 warrants for {raffickers of cocaine and heroin.

Covington police said they arrested 21 drug traffickers during Thursday's
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Covington police arrest 21 of 42 people in major sweep

3 sweap. Nine others with warranis were arrested the week before gus to other

circumstances.

"We will be hunting for the remaining 21 suspects over the weeks to coms,”
Cavington palice said on their Facebook page. "ff you deal drugs in
Covington, now is a goad time to look over your shoulder.”

Police saught two suspects in the 1500 block of Holman Avenue. They
apprehended a third suspect at W. 16th Strget and Banklick Avenue.

One afleged offsnder was caught during an unrefated trafiic stop, according
to Covington Police Chief Spike Jones.

Jones sald the reasoning behind the task foree focusing on street dealers is
twofoid. Not only will the orrests help rid the streets of drugs but it will also

help lo reduce other related pelly crimes ltke car break-ins and coppar
thefis.

Local business owner Lance Sharp experienced {irsthand the effecls of &

- braak-in at his tire business.

He says drug-related crimes continug to affect his bottom ling. In addition to

. {osses from the theft, he said he losses business opportunitics because
. orime keeps customers away. i

Sharp, who has vwned a tire business in the area for the past iwo years,
spent the allarnoon watching as law enforcement officials conductad their
cilywide investigation,

However, thera's stilf a long way to go before the area is cleaned up.

Jones {old 9 On Your Side reporter Natashe Willlama that g considerable
number of the people for whom thay have warrants do not reside in

8 Covington and i could take as much as a month to caich all the suspects,

Still, though, Joneas and other law enforcement officials said they were
pleased with the resuits of Thursday's operation.

The warrard sweep wili continue Friday.
Stay with 8 On Your Side snd WCPO.com for updates as they bacome
available.
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Catalytic Fund finally starting to make its mark

Written by Amanda van Benschoten @avbnky L .
Jun. 9, 2013 | cincinnati.com

COVINGTON — When the Catalytic Fund was launched in August 2008, hopes were high in the
community. The fund’'s mission was to raise $10 million in capital to help jump-start development
in Northern Kentucky's urban core.

Then the recession setin.

The initial goal of raising that capital in a year stretched into two years, then three and finally into
five; the fund reached the $10 million mark last November.

Now, nearly six years after its launch, the fund is finalty embarking upon its first project: a
$130,000 gap-financing loan for a $1 million apartment development in Covington's emerging
Pike Street corridor.

Covington-based Orleans Development is renovating two historic buildings in the 200 block of
West Pike Street into a 15-unit apartment complex, the Market Lofts. The project is designed to
attract those who work in the area, including the nearby biotech corridor. Rents will begin at
about $650 per month.

ltisn't a big, flashy, skyline-altering project. But that isn't what the Catalytic Fund is about.

The fund has a very specific mission: to provide gap-financing loans for projects that create
market-rate housing in the urban core. The idea is that those types of projects stimulate other
development and atiract businesses to the area. The fund specifically targets projects that would
not be able to secure the necessary financing without a little help. The goal is to leverage that
$10 million fund into $100 million worth of development.

“The Catalytic Fund is a perfect example of something we should have had in place 10 or 15
years ago,” said Jack Moreland, president of the riverfront economic development agency
Southbank Partners.

The Market Lofts is the first of several projects to be announced in the coming weeks and
months. As far as first projects go, it perfectly represents what the Catalytic Fund is trying to
achieve — a high-impact project with a high probability of success.

Located in Covington's emerging Pike Street area, the Market Lofts is situated between the
city’s fast-growing biotech corridor and its Madison Avenue business district, where the current
City Hall will soon be converted into a boutique hotel. City Hall will move to Pike Street, and other
developments are planned or underway in the area.

“If you look at Pike Street as a potential redevelopment corridor, | think that working on and
helping developers do some of the smaller, achievable projects sets the stage for larger things
that could happen on larger sites or larger pieces of property,” said Jeanne Schroer, president
and CEO of the Catalytic Fund.

nky.cincinnati.corvarticle/AB/20130609/N EWS0103/306090034/Catalytic-Fund-final ly-starting-make-its-mark?nclick_chack=1 12
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The Catalytic Fund isn't in the business of making risky investments. The $10 million pool is
funded by heavy hitters such as PNC Bank, Central Bank, Corporex Cos., Duke Energy, Fifth
Third Bank, First Financial Bank, the Bank of Kentucky, U.S. Bank, the Carol Annand Ralph V.
Haile Jr./U.S. Bank Foundation, and the Greater Cincinnati Foundation.

Each investor has a seat on a committee which vets projects and ultimately approves — or rejects
— proposed investments. The focus is upon projects in Northern Kentucky's urban core of
Covington, Newport, Bellevue, Dayton and Ludlow.

“(It) really demonstrates the ¢onfidence they have in the strength of these communities,” Schroer
said. “To me, that's an important message. ... They didn’t do it just to be nice; they did it because
they really felt that the communities were strong and had significant assets and potential.”

That potential is stronger today than it might have been four or five years ago, when the fund was
supposed to have launched. Urban living, working and playing is enjoying a renaissance on both
sides of the Ohio River, and the success of 3CDC in Cincinnati’s Over-the-Rhine neighborhood
has demonstrated that investing in the region’s urban core can pay off in a big way.

“When we were first starting this process, | had to spend a lot of time making a case for the fact
that there was a demand for urban living units and for urban working spaces and for urban
entertainment,” Schroer said. “l think that now it's very evident that demand is here.”

It's been a long six years since the fund was launched, but Schroer is optimistic about its
chances for success. In another five or six years, she hopes to have doubled the investment pool
to $20 million and grown the number of investors “so that we can do even more,” O

| tell stories, both large and small, from across Northern Kentucky. Email me at
avbnky@nky.com.

nky.cincinnati.comiarticle/AB/20130609/NEWS0103/308080034/Catalvlic- Fund-final ly-starting -make-its-mark?nclick_check=1
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RELATEDTAGS Cineinnati isn't the only city in the Tri-State area GIVE US YOUR EMAIL AND WE WILL GIVE YL
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s ncin, . ; hi
'Y BULDING, CONSLMER experiencing rejuvenation. Just across thl.?, Ohio River, i ()
Covington has seen a plethora of new businesses open. i Rehiiuikisnd
in the last year, and the trend shows no sign of

stopping.

REJSE/RESULD Naashom Marx, business development manager for
COVINGTON, NORTHERN the City of Covington, works to attract new

KENTLGRY businesses and retain Covington’s current businesses.

“Clovingten is a great place to live, work and play,” she says. “It’s a unique
dynamic of people and places, and it attracts people.”

Right in the heart of Covington’s urban center--at Roebling and Fifth Street, eight

buildingg in a four-block area will soon becomne Gateway Tech’s new location. The
college is also opening a boclstore at Sixth and Madison, which will be open to the
public. The addition of Gateway Tech’s student body to the urban center will help

that area grow, and keep businesses busy, Marx says.

The city’s current focus area is the Renaissance district, the spaces around
Madison, Short Pike and Scott streets. The goal is to continue to grow new
. businesses while encouraging the momentum to continue in other areas, too.

Since its founding 35 years ago, Mainsirasse Village has seen exponential growth. FREE & VIP AOLESR
1t's a walkable and bike-friendly area close to both the riverfront and the City's EPE#;E%T%%%E%;

hotel district.

“Mainstrasse Village wouldn't have lasted long without the community,” says Kim
Blank, executive director of Mainstrasse.

Main Bite, Sugar Cube Records, Old Kentucky Bowrbon

Bar and Goodfelias recently opened m Mainstrasse, and Covingion Yoga moved
| from Scott to the village to make room for Gateway Tech. Thai Sushi is slated to
open later this summer, and Commonwealth Bistro is enrrently renovating two
buildings in Mainstrasse.

“Covington coutinues to grow, and it's a really nice area with lots of new

businesses,” Blank says. “It’s an exciting time for us.”
Pike Street has also seen lots of new businesses open recently. Buonavita Pizzeria

www.soaphoxmedia.comdevnews/061113coMng tonhusinesses .aspx 113
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opened last Monday; 3TC Designs, Shrewdness of Apes, Latonia Treasures, Old
Home Style and Green Line Salon are all new to the area as well. Gragefu}
Grahams and Sushi Cincinnati both moved to larger facilities on Pike Street,
and Tickets Sports Café is reinventing itself into an all-Covington, all-green,
family-friendly restaurant.

In about nine months, City Hall will become Hatel Covington, a boutique hotel near
the Madison Event Center. (City Hall moved to a smaller office to accommodate
the project.)

Covington has also seen lots of larger businesses, lilke Westpack and Blair
Technology Group, move in because of the perks the city has to offer--parks,
restanrants, shops, quality of life and a sense of community,

“Developers are seeing great growth and vehabilitation efforts here, which attracts
more developers to Covington,” Marx says. “And property owners see higher
property values, which encourages them to stay and raise their families here.”

Stay tuned to Soapbox for stories about Covington's new businesses and its
continued growth.

By Caitlin Koenig
Follow Cadilin on Tuiiter

GIVE US YOUR EMAIL AND WE WILL GIVE YOU OUR WEEKLY ONLINE MAGAZINE.
FAIR?
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Covington police bike patrol to get new home

AprB, 2013 | OCoimmenls

Twaat] 1 0 AA

Covington Police $ Rab Linton checks to make sure tha gears on his bike are working properly befora going oul &
Like patral. § The Enuirer/Palrick Reddy

e Kelly GCOVINGTON — As Officer Rob Linton pedaled by a house in the
MainStrasse area last week, something caught his nose - raw
FILED UNDER matijuana.
News
Kestucky "It was like ‘Oh my god where is it?',” said Linton, who has ridden
Clly Manager as a Covington Police bike patro! officer for four years. After geiting

a search warrant, police found over /2 pound of marijuana inside

and charged a resident with felony trafficking drugs. AOVERTSEMENT

Had Linton been in his patrol car, he might not have smelled the TOP STORIES

matijuana. He might not have even gone down Pershing Avenue at Ohio, Ky, take sieps fo make fieroln OD drug avallable

all Former British Prime Minister Margaret Thaicher dies
of stroke

Man charged in 1987 arson

http://mky cincinnati.com/apps/pbes.dil/article?AID=20133 04060031 &site=AB 4/8/2013
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Covinglon police Spc. Rob Limen, a member of the
geparimant's bike patrel, rides along the 400 block of
Madison Avenue. J Phalos by Palrick Reddy/The
Enguirer
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“It's really tight to getin there. It's a street,
but it's buried between alleys,” he said. 'l
probably wouldn't have went back there just
because it's kind of a pain in the butt fo get
in and out of."

But as one of 10 bike patrol officers, Linton
can go where cars can'i,

"We can go between buildings, we can go
down alleys that are only haif as wide as a
ar,” he said.

The unit has been around for more than 20
years, but in recent years it's grown in
popularity both within the department and
out, said Police Chief Spike Jones.

‘| know our business owners and business
community they love seeing the police
bicycles around the businesses patrolling,”
Jones said. "It's a lot easier to sfep a cop on
a bike and talk to him.”

After years of being shuffled around to any
city-owned that had space available, the unit

is aboutto geta permanent home at 409-415 Scott Blvd.

Covington Gity Commission recently approved a deal to sell the city
-owned building at 409-415 Scottt Boulveard to RAH Realty LLC for
%1, said Larry Klein, city manager. The company will then
rennovate the three-story building, providing a home for the bike

patrol on first floor.

The city will pay $100,000 for 15 years rent with the money coming
frem a federal grant, Klein said. The rent will be paid up front to
help with the cost of the rennovation, and to ensure the kike patrol

will have a home for 15 years.

That will be a welcome change for the unit which has been shuffled
around to any city-owned building with empty space.

“It's going to be permanent and it's going to be a custom space,”

Jones said,

The building will have room for an office, classrcom, repair shop,
work stations for the officers and a meeting area for the community.

The bike patrol now operates out of a former laundry mat on Fifth
Street with a peeling ceiling and windows covered with decals of

the laundromat.

The classroom space is important to the unit because bike patrol
commander Lt. Jim Donaldson, teaches bike patroi certification
classes for the International Police Mountain Bike Association

http://nky.cincinnati.com/apps/pbes.dll/article?AID=201330406003 1 &site=AB
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Donaldson has become a sought after instructor for departments
across the country, Linton said.

Covington's unit has also gained national attention for its bikes. The
unit uses cyclocross bikes, while most depariments use mountain
bike.

The hikes look like a cross between a road racing bike and a
mountain bike, with tires that have smooth centers and knabby
outer treads.

“You have the speed to gat around in the city envirenment,” Linton
said. But the bikes can also go off road.

On the bikes, officers operate just like they would in a patrol cars,
they answer calls and respond for back up on other officers’ calls,
They are also used for special events, such as Opening Day angd
festivals in MainStrasse. Officers ride with their radio, gun and sfun
gun,

But unlike patrol cars, people don’t see an bike patrol officer
ceming from blocks away, said Linton, who has been a Covingion
Police Officer for 15 years.

“When you're on the bike, people will look at you on the bike and
they'll look away,” he said, “They don’t recognize you, it doesn't
kick in that you're a cop. And a lof of the time, that gives you just
enough time to get the upper hand.”
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Fighting blight in Covington, site after site

City demolishing more than 50 properties

Fep 18, 2015 | 2Comments

AIWERTHEMENT
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city is moving aggressively fc combat blight:

abandoned properties across the
community.

are either beyond rehab or have been
abandoned by their owners. In the coming
weeks, approximately 29 privately cwned
and 22 city-owned residential properties ars
slafed to be torn down,

“There's been buildings that have needed to
be demolished, but for budget reasans they
weren’t done. So a lot of these buildings
have been vacant for guite some time now,”
said Community Services Manager Mike
Yeager,

2 Thman Ave. in Covinglon, one of
approximataly 30 boidags the cly is going to
demalish 1 Ve Fawui rick [Reddy

e

- Alen by

Amanda Van

Benschoten . - . .
Once the structures are gone, city officials will work with

o ~ neighborhood groups to decide the best use of the vacant lots.
FILED UNDER

News

Northern Kenlucky News Some could end Up as community parks or bought by adjacent

landewners, while others couid be privately developed.

The demolition program is the first major initiative by the new
Community Services Division, formerly known as the code
enforcement department, which was formed late last year in a
widespread restructuring of City Hall. One of the goals of the
restructuring was to more effectively combat blight.

The city-owned properties tc be demolished
are all beyond rehabilitation, Yeager said.

~COVINGTON — Northern Kentucky's largest

Dernolition is underway on dozens of vacant,

The properties have sat vacant for years and
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“We went through each city-owned
residential property and tried to figure out if it
was cost-effective or feasible to rehab,” he
said.

2.13% FHA Reflnance Rates

www FHA.com

FHA Loans Save You Money. FHA

Relinancs Progeams 2.80% ARE AdChoicesy

“The ones that we felt were beyond rehab —
the foundations were bad, or whatever —
that's how we figured out which cnes to
demo.”

In the case of the privately owned properties,
hearings were helid to give each owner a
chance to remedy the situation. Some of the
owners signed waivers allowing demolition,
while other properties were deemed
structurally unsafe. Yeager said all of the
preperties alse have city liens due to back
taxes.

“A lot of the privately owed ones have been
vacant and abandoned, basically, for years,
so they're not secure,” he said. "People
regularly break in and steal the copper from
them, and homeless people hang out - it's
just not safe.”

He said the city will save money by not
maintaining the structures and their yards, as
well as by not having to police the properties.

The cost of the demolitions is about e

£292,000, ar roughly $5,600 per structure. (Some of tha structures
on the list approved by City Commission may not end up being

demolished.}

'f the city were to demollsh the properties individually, Yeager said

it would cost at least $

The city alsc paid $15,
prior to demolition.

10,000 per structure.

565 for asbestos inspections and abatement

Demolition is expected to take about two days per property, though

state approval is still p

ending for some of the city-owned properties.
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Federal doilars keep the heat on for NKY's needy
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COVINGTON —

For Devan Fabre, a Covington mother of
five, the financial help she's receiving from
an emergency heating assistance program
means her young family won't be homeless,

“If this program wasn't here, 'd probably be
living on the streets,” a tearful Fabre said. It R
you get a disconnect natice when you'rs

living in Section & housing, you lose your iOF STORIES
Saction 8 With me having five kids, | “o charges in rape tlier case
wouldn't have anywhere else o go.” Aridge toll estimate on horizon

HOF vote will be interesting
Through the federally funded Low Income SEE ALL TP STORIES
Home Energy Assistance Program, or
LIHEAP, $400 will be paid to Duke Energy
after Fabre received a disconnect notice
from the utility. As a singie parent and full-
time student at Gateway Community &
Technical College, Fabre said she wouldn't

have been able to come up with the meney
to stop her electricity fiom being turned off if
%'% (;‘,iﬁE\‘;..scl';rm(]m— not far the help she received through LIHEAR.

FILEL UNDER Fabre wag among 320 families from Beone, Kenton and Campbell
rews counties who visited Northern Kentucky Commumty Action

Morlhem Kenlucky Bews— Comimission centers Monday, the first day of the crisis camponent
of LIHEAP, and received $82,918.84 in assistance, Under the
federally funded program, payments ars made to the utility that sent
the disconnect notice or to a vendor of heating supplies.

o gualify, clients must meet certain income criteria and be in a

srisls situation involving imminant loss of heating energy.

Households must be within four days of running out of hulk fuel
such as propane or fual oil, or within four
days of disconnaction from a meterad utility.

http://nky.cincinnati.com/article/AB/20130108/NEWS0103/301090057/F'ederal-dollars-kee...  1/9/2013
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How 1o get help
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Income guidelines start at $1,211 gross
maonthly income for & single-parson
hausehold and increase in incremeants of
$428 for each additional family mermber. For
example, a family of four would have to have
& gross monthiy Incame of not more than
$2,498 fo qualify.

This year, $1,085,607 in crisis benefits wifl
be availabla in the eight Northern Kentucky
counties that inciude Boone, Kenton and
Campbell, said Tammy Jacobson Teets,
comrnunity services director for the Northern
Kentucky Community Action Commissian.
That's down more than 23 percent from last
yaar's §1,414 954 alfiocation.

“Slatewide, we've heen cut a bit," Teets said.
“(Emergency assistance} will be given out
until it's gone, or March 31, whichever
comes first,”

Teels said the program s crilical because it
keaps svaryans — from low-income senior

citizens o families with young childran -
e warm in the winter.
Hesides preventing her eiectricity from being
shut off, Fabre alsc checked into the
T Northern Kenfucky Community Action
Commission's weatherization program
Vionday, as well as an annuat scholarship of
up to $1,000 to help pay for education for
clients such as herself.

Another who's received help through the LIHEAF program is Benita
Grzgary, @ S6-year-old Covington resident. She answers the
phones and does filing at the Kenton County center of the Northam
Kantucky Community Action Commission on a part-time basis,
while searching for a full-time job.

CGiregory, who's earning a degree in construction management from
Northern Kentucky University, has struggled financially since the
HBlue Ash-hased home health-care company where she worked as
A resident manager went out of business in 2010,

Last March, her unemploymeni benefits ran out, and her husband,
4 repovering alesholic, is undergoing rehabilitaion after breaking
his hack in Qctober.

From April through November, the family's slectricity was shut off,
However, Gregary, wha's been heating their home with the help of
space heaters, recently was able to work out a payment plan fo pay
most of the $2,6C0 owed on their electric biil over 10 months.

Page 2 of 4
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Newport apartment complex to give business area a boost

: s to downtown

R F S IOl

U D ! EMaEniE RECOIMENRNL 17 pecple recommend this. Be the first of your friends.
Pacoramend 12 Twest’ 0 0 AA

r o ek el Moswruth Beacd, Messporl, FThe BEncurmart® airicls S

Arne mela Vi NEWPORT — A $10 million residential development is coming to
{ Benachoien the heart of Newport's downtown entertainment and retail district,
and officials believe the project will help revitalize the entire
Manmouth Street business district,

FILEER UNDER

C([:\VW\‘I‘:\G\W
Newpor 0n The Levee fMount Adams-based developer Towne Properties will break ground
Gily Manager eaily next year on Saratoga Flats, a 100-unit apartment complax

ane Block south of Newport on the Levee. Plans call for upscale

ane-bedroom apariments beginning at 80C square feel and $876

rnonthty.

Saratoga Flats is moedeled an Covington’s Roebling Row

apartments, which Towne Properties developad in 2001 at the foot

of the John A, Roebling Suspension Bridge.

Many of the things that made Covington S
ADS BY PULSE 360 wenmes 2 attractive — the proximity to Cincinnatt and Lo
Overstock 427 TVs: $49.59 the: dining and entertainment options within
o iy AT LED Y Y350 Limit G Py walking distance ~ also made Newpart Facebook Activity Like 18k
A attractive, said Towne Properiies project

manager Matt Ofliges.
New mortgage rates as low as 2.53% APR

hitp://mews.cincinnati.com/articie/20121217/NEWS0103/312170064/Newport-apartment-... 12/18/2012



Newport apartment complex to give business area a boost | Cincinnati.com | cincinnati.com Page 2 of 4

Mom Losi 2V 1hs W

Lot DT

¥hfiaw Comments

YOU MIGHT BE INTERESTED [N

ith 1 Rulel

b

L ske Yaur

"We did well with Roebling Row in
Covington, and a lot of it Is because of the
walkability: the urban living, the proximity to
downtown. We did very well with DeSales
Flats in Walnut Hills, near UC and the
hospitals. Ang we're just looking o continue
that in Newport,” he said.

e vy s |

Laratoga Flats will be located on the east side of Monmaouth Straet
between Fourth and Fifth streets. It will take up the entire block
between Monmouth and Saratoga except for the Carmegie Events
Center at Fourth and Monmouth, The development site is owned by
Newporf businessman Wayne Carlisle,

Plans call for about 100 units of upscale, market-rate apartments
aimed at young professionals. The development will includs granite
and siainless sieel kifchen features, a fitness center and off-street
surface parking. It will also include about 4,000 square feet of refail
space at the corner of Fifth and Monmouth.

Mewport on the Levee is iocated a block north and the Monmouth
Slreet business district begins a block south. in addition to
antertainment and nightiife, there are more than a dozen dining
aptions within walking distance, plus amenities such as a dry
cleaner, & bank, a movie theater, bookstore and coffee shop.

“There's no doubt that it's going to have a big impact throughout the
Monmouth Street corridor and the enfire area,” sald City Manager
Tom Fromre. “It lends ever-increasing vitality to the area. You
have new paople, you have more buzz created, you have more
nedastrian activity. Adding hundreds of residents to an area is
aothing but good: it's a big benefit.”

Two other residential developments are also planned in Newport:
the 93-unit apartment complex Vu 180 is under way next to the
SouthShore condominium tower on the riverfront, and the planned
$7 hiltien mixed-use Ovation development at the confluence of tha
l.icking and Chio rivers could eventually include hundrads of
rasidaritial units.

The projects are part of a broader vision {o make Northern
Kentucky’s riverfront a thriving regionat destination ence again.
ach one is "a piece of the puzzle,” said Jack Moreland, oresident
of the riverfront economic development agency Southbank
Partners. "This all has to fit together, and it has to fit together in &
unifarm way, because wea're trying to create a deslination whare
reople will want to live and work and play.”
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FRT COVINGTON — Landlords in Northern Kentucky's largest city will

[ Bansehotan

soan have a new set of regqulations fo abide by, rules designed to

rechuce blight and crack down on absentee landlords.
SILIED UNDER

ewis

Kok Beginning Jan. 15, city-issusd rentai licenses will be required, and
aillcky

failing to maintain a property’s exterior can trigger an inspection by
city staff.

Blight is a major issue in Covington, where rental properties
ascount for about 50 percent of the housing stock, But some
fandlords say the new rules are an imperfect pizce of legislation

which will punish everyone for the sins of a relative few. Little engine drives economy
Cagino jobs: A new hand in life
“I'want things to be better for all of us. 1 dan’t  Lights by the numbers
want blight; It ruins my property values just SEE ALL TOP 5TORIES

ADS BY PULSE 360 Aihoices e e
like it does everybody else’s,” said Jarry

Fink, a landlord in the city for mora than 30
years. "All | want to make sure is that what

Lot a Languags i 10 Days

fporanidy learn @

EE SN

we put on the books s good, solid, :
Eieduty on & Budgoet? defensible language which is reasonable,” vapmanis  New intown:  Training the
- - U Feds' greatest  Restaurants deatars
offseasan

quisitlon

T Covington has been battling blight for three
2ars, The regulations approved by the Gity

Walrd Loopliote in Hentuaky: ye e g ns app ¥ :
S e e gt Commission on Tuesday were developed by

city staff and a task force of landlords using
Newport's ordinance as a model.

"I think if's a good start,” sald Community
Services Manager Mike Yeager. '

“don't know if there's any perfect ordinance, but | think it’s going to
accomplish what the city wants to get done, and | think it's fair to
owners, especially the good anes. If they keep up with thair
property and do what we expect all property owners in the city to
o, then they're never going to have an inside inspection.”

The rental icenses will be issued through the new Community
Services Division, which will oversee code enfercement. There is

hitp://nky.cincinnati.com/article/AB/20121 127/NEWS0103/311270140/Covington-adopti... 11/28/2012
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no charge for those who cbtain them by Jan, 15 each year,
Landlords must still obtain cccupational licenses,

The new regulations also allow Community Services staff to inspect
a rental property when a complaint is made cr when ons of several
“triggers” is visible, such as broken or busted-out windows:
damaged roofs, gutters, exterior walls and steps, pcrches or
balconies; weeds or grass in excess of 10 inches tall: and
prohibited trash set outside.

The inspection fee Is $30 per unit, which is capped at $100 per
rantal dwelling and/or $500 per iandlord annually,

Landlords will have 30 days to fix violations or face a license
suspansion, which may be appealed to the city’s board of housing,
bitiilding and construction appeals.

The new regulations are part of a broader reorganization of City
Hall, and officials said they can be reviewed and tweaked in the
future if needed.
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NorthKey helps open Newport inental health center
AR Calmrnanis IR e the Hrst of vour friends to rmecommend this,

- Chrls Mayhew

WUNDIER: Mo | Hoene Counly

Northiey Community Care, in caoperation with
ADS BY PULSE 360 s three other groups, will o sew davtime
mental health service office w Newport Nov, 15,

Glant Android Tech Leap

fre

Owen Nichols, chief execulve ofiicer of NorthKey,
tofa
1EN0Y’S services in

announced the new office a
Need Your Board Certification?

! N R RS

prasentation reviewing the

the region at the Nov. 7 Camnball County Fiscal
Court meating in Alexandriz.
Arkansas State niversity

Michols said the cenier wa! DY valunteears to

assist pecple with mentai iress who need help.

The new mental health seavcs center s a

partnership of Mentat
subsidiary agency The Recovery Network and the WAMI of i
{(National Aliance on Mental lliness).

SRy

"It's impaortant that four agencies concemed with memtal healil kingl of helding
hands and putting this tegether,” said Katherine Keller, direcior of MAMI Morthern
Kentucky,

wntlt rental

Therg is notvng fike the center in Morthern fentucky, whare
iiness will be welcome to come learn from trained peers for b wilh igauas
inchuding finding an apartment and managing their mental v s, sslsr sapd,

"Often times peaple with rental ilness, they are very ost

7 Roniety" she

said,

The cenier will offer the benefit of socialization, but people wiil ot be just hanging

out at the canter, she said. People will be coming Lo the cemter for & purpose. offen

for classes, Keller safd.

relter said Nichos came io her and others with the idea for te soner instaad of

having a vacant building, Kelier sald she fook issue with Kenl Hothe calnties

eliminating their NerthKey contributions earlier this year and «.npell Sounty for

reducing their cantributions,

"MorthKey is the bottorn of the safety net, the really seriqus prarnrr are treated by
MorthKey and nobody else " she said, "When countles take i ey a0t of MorthKey
and put it into other programs that's fine, but the bottoms coming out of the safety

net"

http://nky cincinnati.com/article/AB/20121109:1: 7 #/S010603/31 10801 20/NorthKey-helps... 11/9/2012
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NorthKey recelves abeut $160,000 infunding from Campbert County for 2012, said
Fat Dressman, director of hurman services for Campbell County.

Campbell County did reduce the county's funding for 2012 of Morthkey. bhui the
TH Baid.

money was shifted {o fund programs at thres school districts. s

The school districts of Newport, Dayton and Silver Grove rec. Hre for a

childrer’s mental health program where thay can be referred 1

mevees if they are
having difficulties at horne, she said.

NurthKey receives 34 perceni of the $462,278 the county oo ingal healkth

tax, which is the jargest percentage of any acency the county s ind, she said.

Nichals said during his presentation to fiscal court that Morth=ew nas received lass
state funding in recant years. In 2005, Northi<ey received $1.200 par parson served,

and now is receiving about $770 per parson served.

=scurces for

‘I my opinion. that's not & lot of money to deliver good man-.
an antire year,” Nichols said.

rate and

Nichols said ahout 32 percent of the funding for Northi€ay cone e s
county fuinds. and alout 33 percent comeas from Medicaid.

With county funding being cut the fast few vears, of that 32 ¢ i, prenably 95 or

96 nercent of Is state contract dollars, he said.

Alargar issue is that NorthKey, an eight-county disirict, receivis: the issst amount of
firinding of any of the state's districts, Nichols said.

103 0F rrental

Judge-axacutive Steve Pandery said there s an iasue of a -

health services fhioughout the state. A former governor ono

the lowest in the country by stale in mental health funding, e said

"o we're the AGth stata in the LS., and wea'ra in the least weia tion within

it he said.
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Community tour will highlight Bellevue revitalization

SR ARG RN T Cummehs feacommentd < prople recommend this. Be the first of your friends.
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BELLEVUE — In the mid-80s, this city took
eidvantage of parinerships between federal,
staté and local governments fo drive
aconomic development in small towns and s
now reaping the benefits.

Bellevue's revitalization efforts over the past
three decades will be the focus of the annual
Cammunity Development Corporations
Association of Greater Cincinnati Community
Development Tour on Friday.

The walking tour wiil highlight local
businesses, historical preservation efforts
and the rejuvenation which began in 1988
after an eccnomic downturn in the 1960s
and 1870s.

“We weare right on the cuiting edge of
‘.-1;:-»0(;‘;}(?‘ “listening to discussions in Washingten and
arank tour of Frankfert and we were the first really in
Norihern Kentucky io aggressively apply that
il thinking to increase our tax base and builel
Eineuiver contrilutar what you see today in Bellevue,” said Tom Wiethorm, current
sounciiman and mayor of Bellevue from 1886 to 2001. Wiethorn will

TOP STORIES

FILED UNDER be one of four tour guides at Friday's event,
Jones, student 'were friends’
News
Kentualey Urban spraw} during the 1960s and 1870s left Bellevue with fewer Mol Intense election ever?
residents and vacant homes and husinesses. The city now has a Stakss high for P43 meeting
population of 5966, according e the 2011 estimate by the U.S. SEEALL TOP STORIES
Census Bureau,
“We had a lot of challenges facing us,” Wiethorn said. "As the
children fled to the suburhs in their 1970 Chevrolet, grandma, who
never learned how to drive and being dependent upen the corner Sorah Jones  Bengals pre- 2012
. . . . M pleads guility game parties  Cincinnatl
grocery store, was stuck in an urban, threatening environment. 1007 Golor Run
Fyou go According to Wiethorn, whose family came

- to Bellevue in 1884, the city could nat
ot Clevas campete with the larger homes and lots of

hitp://nky.cincinnati.com/article/AB/20121009/NEWS0103/310090006/Community-tour-...  10/9/2012
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@ Headery,

Sy,

the suburbs and had to use its historic
gualities to renew itself,

it b lonich by Parfec!
City officials actively pursued grants and tax

credits for historical preservation for
residents to reinvest in their homes and to
bring individually-owned small businesses fo

aformation: www. cdcage.orgfevenis,himl or &13-2681-

374

the area.

“If you market your town creatively and if you understand the
irnportance of an existing built environment, you can then attract an
outside dollar," Wiethorn said.
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“We are encouraging people to go in shop, visit, really truly
axperlence the avenue,” said Jody Robinson, Main Street Manager
and Assistant City Administrator since 2008, “That suburban feel
really isn’t Bellevue and part of Bellevue's beauty is that it's a very
walkabie community. You can walk to a grocery store, you can walk
to a bus line, you can walk to Fairfield Avenug, you can walk to
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Energy-efficient senior apartments coming to Newport
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W& Hensohoten efficiant apariments will be available to senior citizens in Campbell

N - County. [Fete Rose's greatest hits

FILED UNDER Foriman reprises role of president
News Clifton Hills, a 32-unit senior housing development, will also help fill  Field trips thrown under the bus
Kenlucky

a gap in a community which has lost 155 units of low-income senior  SEE ALL TOP STORIES
housing in recent years, between the remodeling of Grand Towers
in Newpaort and the corming closure of Lakeside Terrace in Highland

Heights.
The $4 million project is under way on 18th Street and is scheduled 520 ties "R“)p 10 Tour of
to be compleied in aboul 10 months, When it opens, it will alsc be love the Reds  Mexican Remodeled

restaurants Huomes

the first LEED-certified {Leadership in Energy and Environmental
Design) multi-family housing developmant in Kentucky.
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Prap for PNP@® Certification 100% Onlinel Cliftan Hills will offer 26 one-bedroom units
: L s prepare for the and six twe-bedroom units, all with “green”
features such as Energy Star appliances and
bamboo fioors. it will alse include amenities
?'MH BUSI?G%S,Clon_mr.e‘fjcﬁ,ca:l_(Sl.e,rvﬁi, . such as community and fitness rooms, a
' iy pedledtes computer center and an outdoor picnic area.
Covington: Frenzy Over New Diet Pill The project is a partnership betwaan the
- C it Shoudd B Kentucky Housing Corporation, the Chio
Capital Corporation for Housing, Huntington
Bank, and Newport's public-housing O

development agency, Neighborhood

Foundations, which will run the facility.
Financing includes a $1.8 million lvan and $466,000 in tax credits
annually over 10 years.

Tom Guidugli, executive director of Nelghborhood Fouhdations,
called the project "a big win for the urban core.”

Mestled on a 0.7-acre lot in South Newport, Clifton Hills is adjacent
to the Summer Hili Addition, a low-income single-family home
development launched In February with a $1 milllon faderal
community deveiopment grant.

The projects represent a housing renaissance on previously-vacant
land, said state Rep. Dennis Keens, D-Wilder.

“This is what's incredikble about Newport: here you're building new
fiousing stock, and it's not just the Wiedemann Hill or the fancy
nondos down by the river. You're keeping everyday people In your
community, which makes it stronger,” Keene said. “People see new
housing stock, and it gets them excited. It's a win for everybody, ...
This is a huge testament to what Newport has done to reinvent
itsalf”
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Newport looks to encourage Monmouth Street facade
improvements

bl CrTnens . Reconrmmend Da the first of your friends to recarnmend this.

NEWPORT — The City of Newport is
continuing its efforts to improve
Manmouth Street by implementing a
new facade improvement program.

The program, which will begin on the
800 block of Monmouth Street, offers
business cwners up to $7,500 in
matching funds to improve the outside
of their buiidings.

“This is a continuation of our effort to
improve the downtown corridor," said
City Manager Thomas Fromme. °l think
its going to be a great program.”

In the past, the city has complated work
including puiting utilities underground
and improving lighting on the street,
Fromme said, but more work needs to

RTINS

be done,
st Ly Amanda Joering
FILED UNCER: Mews | City Manzger
e _ "If you look down Monmouth Sfreet, you'll see we

have a lot of nice buildings,” Fromme said. “Bui, we
also have some buildings that naed some work."

Through tha program, businesses can get matching
funds for everything from painting and windows to
siding and awnings, Fromme said.

Fromme said as long as the business stays openin
their current location for at least five years, they
won't have to pay the money back.

The city decided to start with one block, the 800
block, for the first year of the program, to have a
more condensed visual impact to show what the
program can do,

Next year, the program will be extended to the rest
of Monmaouth Street,

http://communitypress.cincinnati. com/apps/pbes.dil/article?AID=/C2/20120925/NEWS/30... 9/25/2012
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Fromme said the city have allocated $100,000 for

5] the program, which is enough to help several of the

street’s businesses,

One business that is ready to take advantage of the

naw program is Sis's Family Affair Restaurant,
located at 837 Monmouth St.

Cwner Bandy Schweitzer said the front of their
building, which they hope to restore to the way it
was originaily, needs a lot of work.

“I think having this facade money gives businessas
an opportunity to be able to do a lot more with their

aid.

Using money from the program, Schweitzer said she plans to make improvemants
including uncovering some of the old windows lecated on the front of the builkding,
axtend their patio area across the entire front of their building, install awnings and

more.

"I think all thosa things will make our business more appealing and bring in more

customers,” Schweilzer

said.

For mere information about the facade improvement program, contact Bev Holiday at

282-3687,
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City unveils rehabbed homes on Banklick Street
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GOVINGTON — A string of vacant properties that lined Banklick
Street a year age has been transformed into an enticing
FILED UNDER neighborhoed of scrub-cleaned, rehabilitated and even newly-built

BT R
Terry [elMio

News homes. : ALERTISIEMENT

Kentuclky
First-time homebuyers Jordan and Lauren Haizengz will close on

theirs Friday, confident that Banklick Street offers the quality they're
seeking in urban living in Covington. :
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“We're excited to be a part of revitalizing this
area and hopefully geiting some new, great
nelghbors,” Lauren said Tuesday as she
entered her new house.

The cpportunity on Banklick Street provided
the Halzengas the chance to move into a
new home in an urban setting near the Ohio
River ~ exactly what they wanted.

The homes on Bankiick are among 33 the
city purchased with a $5 miilion
Neighborhood Stabilization grant through the
state. The grant required recipients to buy
foreclosed homes and rehabilitate them for
purchase at appraisal value. Homes that
could not be rehabbed were torn down, and
new houses were built in their place.

Covington partnered with the Center for
Great Neighborhoods and Housing
Oppertunilies of Northern Kentucky as
developers for the project.

s arant feom the
[*rogram. Their
sl oo, | X .
Today, four homes on Banklick will be
unveiled to anyone who wants to take a peek

[Fyou ga during an open house.

Wbt LIy s o S s

Jordan Haizenga said he and Lauren rented
in Covington before looking for a heuse to

mnre purchase.

“Covington is really a community you can get
involved in,"” he said. "it's a very personabie
city and community, built around
neighborhood associaticns and
neighborhood schools.”

ADS BY PLULSE 360 Achoicgs i

1 Shocking Tip To Kill Beifly Fat

w o ldodloe e e Cmnple Tk o Lose 2THS

Coavington: Mom Makes Botox Doctors
Angry He heard about the Neighborhood

o therpy Stabilization project through a shop worker in
the city and learned about Banklick Street
Covington Arrest Records homes from Jeremy Waltace, a city urban
S Cehals e miteslso? housing specialist.

Adam Rockel of the Center for Great
Neighborhoods said the city and developers
are receiving plenty of interest from prospective buyers.

"We're really excited," Rockel said. "Banklick is a critical block that's
been vacant and blighted for many years.”

HONK is doing the same kind of work in Covington’s Austinburg
neighhorhood.

The agency has compieted three rehabs on East 18th Street and
tarn down and rebuilt 2 house on East 17th Street. Twe of the
homes have heen sold, Hastings said.

http://nky.cincinnati.com/article/AB/20120918/NEWS0103/309180144/City-unveils-rehab...

Page 2 of 4
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Houses cn Banklick Street are the higher-end homes in the
spectrum of those being developed. They range in appraised value
from $122,000-$210,000, said Wallace. in Austinburg, homes are
appraised I the range of about $84,000-$94,000, and so far, two of
the four completed have sold, said David Hastings, executive

director of HONK,

The city offars buyers down payment and closing cost assistance,

Wallace said.
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Generous donations will mean an expanded playground
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ne Hast bets,
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Tory bemio COVINGTON — All work and no play will lead to a lot more playing service

in the future at the Sixth District Elementary School playground.

Ready for a Change?

\Workers are installing an expanded playground after a fire over the

News .

Kentuciy summer left equipment and the area damaged and charred.
Taachers

Firefighlers Sixth District Principal Bill Bradford said students will be back on

the playground no later than Oct. 1.

"They are gefiniiely ready — and i think the teachers are too,”
Bradford said.

Even before the fire at 2:30 a.m. June 24, the park had been
scheduled for a new swing setin July.

http://mky .cincinnati. com/éﬁicle/ABQO 120912/NEWS0103/309120086/Generous-donatio...  9/13/2012



Generous donations will mean an expanded playground | NKY.com | cincinnati.com

#DS BY PULSE 260

Rare Frult Bums Fal

i Plges 4t s s

Covington Arrest Records

S I el

e rung
n Elistrie

@ Hine
vagtorised, Work
ined re-
Lrauirer

g e 1
Ll

Coms e Preal s Baking

L TG DGR eG Y

Weird Loophole in Kentucky:

IR VTR SREEE T I

Sl

RIT RIS

LTI Vo Delien

Agsistant Fire Chief Brian Bamberger said
the cause of the fire is currently
undetermined.

Afier the fire, the group behind the new
swing set expanded its focus to help the
effort to rebuild.

The school's Business Education Success
Team partner, held a community event after
the fire, collecting a list of volunteers and
funds for extended building plans, said
Heather Abbott, chair of the Sixth District
BEST partnership, which is a project of
Gateway Cormmunity & Technical College.

That event triggered a wave of support:
Covington firefighters ~ wha helped build the
playground originally, pitched in to rebuild.
On Aug. 18 and 19, U.S, Navy Seabees Unit
NMCB26 built and installed the new swing
set, Abbott said.

In addition, Abkott parinered with Keep
Covington Beautiful and earned a grant of
$5,000 from Lowes through that program
and applied for a Place Matters grant for
$2,000 through the Center for Great
Neighborhoods. The grants and cther
donations spurred the idea for the expanded
playground project,

"We've received a lot of suppart and
donations,” said Bradford, "and we want to
put that toward the playground.”

The rebuiiding project will cost $38,000.
Insurance will cover all but $5,000 of that,

which will be paid through a donation, Bradfard said.

The nearby community responded so generously, Bradford said,
that children can look forward to expansicns of the playground in

the future.

Eventually, the playground area will include a blacktop mural, &
lzarning garden, access for children with special needs and more,

she said.
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Licking River trail is
an urban oasis

COVINGTON — The new Licking River
Greenway is the domain of grasshoppers,
dragonflies and birds.

Walking or biking along the path, shielded
from the sun by a parasol of leaves, it is
hard to believe that you are still smack in
the center of Northern Kentucky's urban
core.

City sounds do sometimes break the
peace, when noise of heavy equipment
from a Wilder factory, distant traffic or even
Covington church bells remind walkers that
active neighborhoods are just beyond the
levee. The occasional home rooftops can
also be seen from the path.

“That's the beauty of an urban trail,” said
Kara Williams, vice president of the Vision
2015 organization that's leading the
Greenway's creation. “You're five minutes
from everything, but you can feel as if you'
re in the middle of nowhere —in a very
good way.

“You can really reconnect to the
environment and nature, make sure your
mind is clear, and five minutes later you
can be at the pharmacy, the grocery store,
or in my case, back at the office,” Williams
added.

The Greenway is a proposed set of 5-mile
trails along each shore of the Licking River

from where it meets the Ohio River at least
as far south as Interstate 275, through
Covington, Taylor Mill, Newport and Wilder.
Organizers also want to create
kayak/canoe launching and landing sites to
turn that part of the river into a "Blueway" —
a recreational trail for boats. Next month,
organizers hope to start work on the jast
element for the first phase.

The first phase of the trail extends from
Covington’s 16th Street to Levassor
Avenue. After an asphalt, handicap-
accessible pathway is added to the top of
the flood levee starting in mid-September
(with completion before this winter) the trail
system will include a two-mile loop.

Phase Il plans are to move north toward
Randolph Park at Ninth Street. Ultimately
officials want the trails to extend from the
Ohio River, where the Riverfreant Commons
walking/biking path is planned, south to
interstate 275, including pieces along the
shores of Campbell and Kenton counties.

“We think that the trail’s going to be buiit

Advertisement
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piece by piece,” in $100,000 segments,

Williams said. Proposed parks along the
Greenway could raise total costs to $10
million or $12 million range, she said.

S0 far $450,000 has been raised for the
trail, including $130,000 from Covington t
hat helpaed attract other grants and
$80,000 in state funds. The rest came
from companies like Humana and other
private donors.

Much of the path on the river side of the
levee ig built from “fine dense-grade
aggregaie,” the least expensive way to
pave in a flood zone where asphalt or
concrete would be costly to replace.

Mountain bikes and bicycles with wide,
rugged tires work best on the gravel, which
would be tougher on traditional 10-speed
bike tires.

Artists and volunteers brighten
nath

A team of student art apprentices, led by
professional artist Kyle Penunuri of
Florence, last week finished eight murals on
parachute silk that they "wallpapered” with
special adhesives onto small "gatewell”
buildings that stand near the flood levee.

“It's very peaceful,” said Harrisen Carney of
Maineville, a student of visual
communication design at Kent State
University. “I don’t even feel the
urbanization of this trail.”

“It's very nice they're taking back this piece
of property,” said Penunuri.

Walkers are appreciating the new murals
produced by the summer-labor ArtWorks
team. The murals depict images reflecting
activities that happen along the river:

The students’ favorite is the most
unexpected mural; It shows five-winged
dogs in outer space. Anticipating many
dogs who will walk the paths in coming
decades, one dog each was designed by
apprentices Brendan Haehnle of
Bridgetown; Conner Nielander of South
Covington; Shayna James of Forest Park;
Margaux Hackett of Hyde Park; and
Carney.

“It's really interesting how they've all come
about and what people see in the
connections of the river and the trail, and
the community, and how they're
interpreting that on the murals,” Williams
said.

A getaway for man's best friend

Robert Cook, whose Delmar Place home is
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less than a block from the flood levee,
recently enjoyed the visit with his 4-month-
old, black-and-white pup, Chunk.

‘I was just on it last nig ht for the first time,”
Cook said. “| liked it. | was surprised it's as
nice as it was.

“Once the word gets out that people know
they can wall it, they'll use it,” Cook said.

Not everyone thinks the walkways is a
sanctuary, however. Two Levassor Avenue
women wha live near the trail's entryway
aren’'t comfortable with the concept and its
impact on their fives.

“I've had people out here at 12 o’clock at
night, having conversations,” said Loretta G
ullett, who has lived in her home 15

yvaars, and lived within two blocks her
whole life. “If | could seli this house | would,
and I'm not the anly one feeling this way.”

“Some of the people | meet (who use the
trail} are nice, they’ll say hi and wave,”
Gullett said. But others, like a woman who
was lying on the trail for an unknown
raason, and the pair she saw on three-
wheelers, aren't as welcome, said Gullett
and neighbor Rosemary Knight.

Covington Recreation Director Natalie
Gardner said signs soon will be posted that
warn the walkway can only be used, like o
ther city parks, from dawn to dusk. Police
will be called in if problems continue, she
said.

'}

As more people use the trail it will become
safer and cleaner because walkers and

hikers will watch out for each other,
Williams said basing her opinion on
experiences of similar walking/biking
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Mural celebration approaching
The murais wili be officially unveiled with
a pany scneduled for 9:30 a.m. Sept. 29
at & Graenway entrance, Levassor and
Castermn avenues,

The artists who created the eight murals
will be at the svent. Snacks will be
available. Volunteers are encouraged to
help clear mare non-native plants from
the lana around the path afterward.

3o to the MEY.com version of this stony
to chickohiough a galiery of photos taken
on the Grasnway, ’
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Program teaches teens about jobs, responsibility

Howstlng asupority gives positions to 15 applicants
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Wit Groyle COVINGTON — LaTesia Workman had never held a paying job,
making the interview for one she really wanted a bit daunting.
FILED UMDER

y "I was nervous when | got there,” the 16-year-old said, "But ance it
e
Kanc dey started, | got relaxed and comforieble.”

And she was hired,

L.aTesia is a sophomore at Holmes Bigh School and resident of
Latonia Terrace, one of the city's public housing complexes.

She is employed as a youth worker at Latonia Elementary School in
the Covington Summer Youth Pragram.

She got the job through the Housing
Authaority of Covington's Teen Summer Werk
Program. Fifteen pecple, ages 16 lo 20,
were chosen from among 30 applicants to
work at nonprofit agencies throughout the
city for six weeks this summer,
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Biiew Gomments

Lk enarqy eoinpany. Bes! Stocks "Once We pickad the 15, they went through a

two-day, 12-hour crientation on things such

as work-readiness skilis, job etiguette and

showing up on time," said Jon Adkins,
education coordinator for the housing authority. “Then we really
tried to put them in good places where they could shine.”

The jobs generally invoive construction, maintenance work,
teaching children or office work, All employees are provided bus
passes for fransportation.

"Wea look at all the barriers thay face and try to remove them so
they can be successful,” Adking sald.

He said part of the housing authority’s mission is to help its
residents become more self-sufficiant.

“The more self-sufficient they ars, the better neighbors thay are, the
more independent they become and the more successful they are
overall,” Adkins said.

Since these jobs are the first for 95 percent of those hired, each
perseon ts set up with a bank account and taughi money
management sKills.

“I've been buying some stuff | need, but I'm saving most of it so that
when | go to college, I'll have something,” said LaTesia, who wants
to be a pediatrician,

Amie Weckenbrock, the summer camp teacher LaTesia reports to
each day, said LaTasia has been a model employee.

"She’s been fabulous,” Weckenbrock sald. "She's here in plenty of
time every day and works reat well with the students.”

l.aTesia said she couldn’t have a better job.

"I love the kids,” she said. "| absoclutely love it here."

Mecemmend Tweet. O a

i Share your thoughts »

YOU MIGHT BE INTERESTED IN

SPCA; Dog that killed owner
was a rare breed (Kentucky Gnouien

TOP VIDEQ PIGKS
el

Florence woman dies in crash
on Ky, 18 figentusky Snguiren

Michigan residents charged in

K el W .
i haw al NKY credit scam (Kunlucky Enquirary

Ermy naminaions
AT

Covington police investigate
stabbing tenlucky €nauirer;

Craig arguing for exemption on
state test (Kenlueky Enguivery

; Editor addresses changes
Movie thester shooling coming to The Enquirer tkenlucky

wilness: 'l was arrilying' E-ngqudnen

Vitlea shows people
mnning, chaes Afiar Gel, .

hitp://nky.cincinnati.com/article/ AB/20120720/NEWS0103/307200030/Pro gram-teaches-t...

SPONSORED LINKS
Walmart food fight lands worker
in Jail (Fox Mows)

America's 9 Caolest Driveways
Ever {Houselagiz)

Robert . Kennedy's Son
Arrested for Holding His
Newborn Baby dtsybisystens)

The Mew Must-Have Toal (Tl
iyl

Electric Car Breaks 500 Mile
Bartier (Foes camy

10 Most American-Made Cars
Of 2012 (Thesiresly

(7]

Gingy Criminal Attorney
Frmnr Police Ofc. & Assl Prosecuior Free Consukation - On Cali 2477
v Bubrel aw com Adohoices [

Page2 of 3

7/20/2012



Uity Heights discusses how to address hate tlyers | NKY.com | cincinnati.com

CLFETOMER SEERLE

S g Loggin

is still going strong

BUBBCRIBE  ADVERTISE CLASSIF
News  Sperts  Entertainment  Living  Buslness
MORE:  Cincinnaticom  Cincinel USA  Melromix  nkyHELPS  DealChicken

&
AR
Our 1{ JLYSALE!

(ilbbed

Page 1 of 3

SJOBE  CARE  HOMES  APRPARTMENTS  SHOPPING

Cammunities Opinion Obituaries Elogs

& Our Bliss 7 The Wb

| FronTROON
Jaruishingy
CUONYS S

ADVERTISEMENT

City Heights discusses how to address hate flyers
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COVINGTON — Police Chief Michael "Spike” Jones had simpla
advice for City Heights residents if hate-filled leaflets are distributed
there as happened in May: Dial ¢11.

“We would iike to intreduce ourselves to the people handing thase
out,” Jones told an audience of more than 40 that gathered for a
Monday meeting of the Covington Human Rights Commission. The
commission moved its meeting to City Heights so it could hear from
the community about the single-paged sheets.

"l would like to have known about them the day they came out,”
Jones said, He promised: “We're going 1o find out who they are,
why they're coming here.”

The papers, depicting people wearing
pointed hoods of the Ku Klux Klan, offered
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an argument against people of mixed racas.

Posturing itself as a "white rights”
organization, the group in pamphlets states:

155t

v kel

1 SHOCKING
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Hinhiliy g Ualify Tor “We wish to see the preservation of our race,
s as we think the black psople wish t¢ save

(their) own.”
Bally Fat

Simple Trick T

Tanya Ballou, treasurer of the City Heights

resident council, called that message

ridiculous. White pecple like herself are

mixtures of various cultures, such as lrish,
French and others, so, "Ain't none of us full-bred nothin’,” Ballou
said, noting she is mother to three biracial teens.

The housing complex’s resident council and its block watch group
plan to jointly meet with police and others to give advice to children
and others about how they can respend nan-violently if they see
people distributing fliers. Among their options: Calling 911, and
photographing those posting the pamphlets.

I's important to respond without breaking the law. That advice
came from several, including Jones; members of the human rights
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City Heights discusses how to address hate flyers | NKY.com | cincinnati.com

commission; dehn C.K. Fisher, who represents the Kentucky
Human Rights Commission locally; and Jerome Bowles, president
of the Nerthern Kentucky branch of the NAACP.,

“They're showing theirignorance,” said Tiffany Hollums, mother of
an 18-month-old daughter. “We can show our strength and our
wisdom to them.”

The City Heights residents’ council and its block-watch organization
plan to meet with police officials and complex residents socn to
give children and others advice about ways to respond if people
return.

Bowles offered other suggestions for responding to the
organization, which called itself Trinity White Knights and listed a
"Z4-hour hotline” in the 513 area code, a yahoo email address and
a Covington post office box.

“You've got to have a peaceful anti-hate rally, with the kids,” Bowles
suggested, He also recommended “positive, anti-hate fliers” and
either banners or signs at the City Heights entrance that declare it
to be a loving community opposed to hatrad.

"You've got to flip the script on hate,” Bowles advised. “They colme
#nd they try to get you riled up.”

Covington's Human Rights Commission chaimnan, the Rev.
Charles Fann, who may have been the first to tell police about the
fliers after he learned about them, promised: “We're going to work
up some plans. We're going to have other meetings.”

“At least we should get banners out to say we don’t agree with the
hate,” Baliou said after the mesting.
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New neighborhood park dedicated in Newport | News | Campbell County News Page 1-of 4
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NEWPORT, KY (FOX19) - A new ciiy park in Newport has been dedlcated to a local poiitical activist.

The park at 727 Liberty Street has been dedicated to Tim Freudenberg, a Newport native who served as a top aide to Gov. Brerelon Janes.
Freudenbarg died in 1931 from heart disease, shortly after Gov. Jones fook office.

The park is part of a.major residential and neighborhood redevelopment project, constructed by Newport's Recreation Departiment,

Copyright 2012 WXIX ihitptiwww.foxi9.comd) . All rights reserved,
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NEWPORT — The model house for a new, affordable-housing
program will be revealed at an open house Wednesday.

Neighberhood Foundations had just finished censtruction on the
model house for the Summer Hill addition project, Executive
Director Tom Guidugli said.

“We are kicking off ... with the open house and hope to get peopla
interested,” he said.

Neighborhood Foundations was given a $1 million Community
Block Development Grant through the city of Newport o build 10
affardable-hcusing homes on 16th Street, Guidugli said. The
foundation got the plot of open land along
the street in an agreement with the city about
10 years ago, he said,
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City Manager Thomas Fromme said the
location for the houses was well chosen and
will help the affordable-housing market in the
city.

“Farmerly, there were a lot of dilapidated
houses there, and they were all demolished
about 15 years ago,” Fromme said. "The
land was serving no useful purpose. This
project will improve the area.”

An open house is scheduled from 4-8 p.m. Wednesday at the
model house at 35 19th St, Guidugli said he hopes the open house
will create interest for the houses and offers will be made. The
houses will be sold for $149,000 with a down payment of $40,000,

he added.

~onstruction will not start on the other houses untll an offeris made

on the model house.

The houses are designed at 2,100 square feet, with three
hedrooms and 2% baths.
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HAC TO EXPLORE $50K DONATION TQ KEEP
POQOL OPEN WITH STRINGS ATTACHED

by Michagl Meonks
. Loy -

i
The River City News
Iwiltter

THE RIVER CITY NEWS MORE COVINGTON NEWS THAN ANY OTHER SOURCE

UPDATE (THURSDAY L:5BFM): City Commissioner 8teve Casper, alsc a
member of the Nousing Authority of Covington beard of
commissioners, reports at The River City Mews Facebool page:

Last night's actlon by HAG was only the 1st step, by passing a resolution
instructing the Director 1o speak with the City Mgr 1o finalize the
contribution. Today after communication as directed, the money is
forthcoming with much appreciation!lt When the planning process begins
for Lincoln Grant I'm confident HAC will help play a role in it. Yes,
Charlene many share your same concerns and desires for the school to be
brought back as a viable plece of the Eastslde community, the City will de

evarything In its power to make that happen.

ORIGINAL STORY:
\

http://therivercitynews.blogspot.com/2012/04/hac-to-explore-50k-donation-to-keep.html

"I don't want to just

give the city fifty-

Lthousand dellars and
have them say 'thanks
a lot'," said John
Spence, vice chalrman
of the Housing
Authority of
Covington's board of
commissioners. 3pence
was referencing a
raquaest from the City
of Covington for a
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550,000 donation from
HAC that would allow
the pool at Randolph
Park in the city's
Eastside to open this
season, Without the
funds, the pool,
which is in pocr
condition, would not
open. HAC's board
seemed eager at
Wednesday's meeting
to approve the
donation but 3pence
spoke strongly in
faver of a caveat
within the board's
Fool resolution: HAC would
give the cikty 350,000
in exchange for the opportunity to facilitate and organize the
redevelopment of Randolph Park and the adjacent vacant building
that was once Lincoln-Grant School. Additionally, Spence
reqguested, the Covington City Commission would publicly thank
the Housing Authority for the deal.
|
YAC's board could use
he transaction Lo
push for okher things
it would like to see
happen an the
L ide, Gpence
said. "We a@re
actually belping the
ity and improving
Lhe guality of life
in the nelghborhood, "
he said, Spence
served as chairman at
the meeting in Glenn
Kukla's absence. The
other thrae
commnissioners, Rita
Dreyer, Michelle
Sherrill, and Sleve

Randolph Pz

Lincoln-Grant School

Casper [also a Covington City Commlssioner) expressed concern
over the language of the resolution. Though there was obvious
AR w wll ol om the board members for the netion that HAC could
facllits and organize the redevelopment of the park and former

schoo)l. there were issues ralsed with attaching strings to what
wolld ptherwise be an act of generosity. The pool and school in
gquestion are locatad mere.feet from HAC's forthcoming mixed-
income housing project River's Edge at Bastside Polnte and also
a block of city-owned parcels that could eventually be developed
into markelt-rate housing by HAC.

!

The news thalt the pool at Randelph Park could close follows
Tuesday's revelation that Gus Sheehan Pocl in Botany Bills would
not open this season, That pool's fate was announced in an email
from the City Lo its online subscribers but Wednesday The River
Cily Wews learned that Clity Hall did not want that news going
public until after Thursday's meeting of the Botany Rills
Neighborhood Associaticon. With the summer pool season just Weeks
away word of the possible closures is arising with little public
notice.

1

Meanwhile, BAC's relabionship with Cilty Hall has been nothing
short of bumultuous recently and was on display publicly last
menth during a bense Joint caucus meeting with the Clty
Commission. The denation waz viewed as part of an effort to
rehabilitate that fractured partnership and to score some
posikive publicity. Attaching the strings to the donation and
requesting public acknowledgement for it took the wind out of
the announcement's sails as demonstratsc by inordinate spells of
silence during the meeting as commissioners debated the
resolution's language. More bizarrely, toward the end of Lhat
portion of the meeting when asked by The River City News to
clarify his intentlon Spence denied having ever said any of it.

|

"Juzt because you have it written down doesn't mean it's true,”

http://therivercitynews.blogspot.com/2012/04/hac-to-explore-50k-donation-to-keep.html
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The River City News: HAC TO EXPLORE $50K DONATION TO KEEP POOL OPEN ...

he said,

The resolution's description read:

For approving the expendifure of $50,000 of Housing Authorlty's central
office cost center's non-federalized funding to assist in the revitalization of
Randolph Park Pool as parf of a broader revilalizakion strategy including
Randolph Fark, the Lincoin-Grant Schoo!, and the Eastside

nefghborhood. (snip)...the Board authorizes Aaron Wolfe-Bertling... to
execute any and all documents related fo the Randolph Park Pool,
development of Lincoln Grant School, and a planning process under the
diraction of the Housing Atthority of Covingfon for envisioning the fufure of
Lincoln Grant Schoof and Randoiph Park.

The resclution alsec included details of how HAC and the City
worked together during the planning process for River's Bdge and
heavily explored how that development could peositively impact
the neighboring central husiness diskrict. Ultimately, the board
voted unanimously to approve the resolution and explora the
possibility of offering the donation and of taking over the task
of redeveloping Lingcoln Grant and Randolph Park. HAC Executive
Director Baron Wolfe Bertling plans to meet with Covingteon City
Manager Larry Klein and Mayor Chuck Scheper to discuss the
possibility which would reguire approval from the city

Fasled vy 'he Voice Of Covington, RY at 10:15% PM
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~City of Covington
Department Reorganization
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B
New Department of Development
Organizational Chart

ity of Covinginn
Bepaitatent of Nevelopment Qreanlatiosal Chart
fanuany 2003

Assislant City
Meanager -
| - Development

_—

Code Eaforcement|
.. Supetvisor

Cods Enfercernar i
inspaciors Zoning Specialist!
{2 Full Tima) Project Manager

Part Thna Cods ————
318 Speciatisls |

Enfoccsment
Ingspectors (4)
Projgct Manager

9/5/2012
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¥ Code Enforcement

Staffing

2 Integrate Code Enforcement with Community Development and
Housing to reduce management

m Reduce staffing to fit the workload

a Adopt full time/job sharing hybrid model (187.5 current enforcement
hours vs 200.5 enforcement hours — additional 13 hours a week)

w Transfer mainienance functions to DPI

n Transfer buitding inspections to NKAPC, intake at City Hall -
October 24th

u Transfer Solid Waste Coordinator to DPI

' Code Enforcement

s Focus the Code Enforcement Workload

= Transfer maintenance of City-owned, blighted/abandoned structures
to DPI

t Transfer CSX property maintenance to DPI; ask CSX for more $
: Demolish blighted structures

11 Develop close working relationship with banks fo ensure they
maintain the buildings they own rather than the City

1 Offer assistance to homeowners that don't have funds for repairs
=& CDBG funding
n Consider partnering with Non-profit agencies
# Transfer management of waste to DPI

9/5/2012
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¥ Code Enforcement

m Develop an interior rental inspection program
m Update the relevant ordinances '
1 Coordinate with Fire Inspection

m Incorporate appropriate recommendations from the
Rental Task Force — Blight Fight Team

= [nvest in technology upgrades

Code Enforcement

s Develop clear standard operating procedures for staff
. Set timeline/consequence for each type of violation
- Evaluate and identify appropriate methods for writing citations
+ Track all activities on a property, even warnings
= Appoint hearing officer to help filter items on Code Board agenda

*+ Pursuing criminal charges if no corrective action is being taken by
the property owner




Code Enforcement

‘m Address Foreclosures and Vacant Properties

n Adopt HB 135 to give City liens prlor[ty over bank
liens

a Expand or privatize foreclosure process
= Consider establishing a land bank
:1 Enforce vacant property tax escalator
» Demolish / Dispose of City Owned Properties

Business Development

Catalytic Dev
Fund

Nationat
Development

Council

Tri-Ed, NKADD,
UP, CBC.
MSVA, LBA

Business
Assistance
Specialist

e Intarn

9/5/2012



Ombudsman Transition Plan

Current Duties

s Receives complaints when resident does not find resolution through regut
channels

u Receives citizen concerns as first (one-stop office) contact

m Serves as general resource office for citizens '

» Addresses city-department related complaints

m Refers concerns to appropriate department or entity

Proposed plan to address citizen concerns/complaints:

m Citizens will call a centralized phone number and receive an automated
system that will provide a variety of issue-based options

» A ‘live’ option via the City Manager’s office will be available during regular
business hours

k The City Manager’s office will receive complaints when resident does not find
resolution through regular channels / via departments

® Specific and general information that is requested will be provided via the
new Marketing/Communications Division

Neighborhood Services

Transition Plan

Current Duties

m Support services to various neighborhood associations
- Current levels of support:

m Enhanced: Assistance with monthly meeting documents and
distribution; Posting of neighborhood association website;
Assistance with Special Events; attendance at monthly meetings;
Coordination of guest speakers. ‘

» General: Attend meetings: coordinate guest speakers; provide
literature, information, and assistance periodically

m As-requested: Attend meetings by request; address specific
concerns and/or topics; provide requested/relevant guest
speakers; help promote special NA events; available to provide
support via telephone and email.

9/5/2012



Neighborhood Services
Transition Plan |

Proposed future lavels of suppost:

m Enhanced supporl
e Monthly Masting Assistance: MAs will communicate their completed
agendas and minutes o the new Marketing/Communication Division
for distribution. Gopies of agendas/minuies for the meating will be
rovided in advance of the meafing. '

e Al neighborhood associalicns:

PRI media promction will be proviged by the Marketing &
Ciomrnapiontion Thioctor

r Ligest Snoakers tooade

Community Relations
Transition Plan

[N 1
m i o
] L L
-
N . o !
L ! HE !
LI i X Pl

9/5/2012




Community Relations
Transition Plan

Proposed Future Communications _

m The same high-level of Communication from the City of
Covington will now be handled centrally by the new Marketing
and Communications Division ‘

Residential Parking Program
& Ampco (soon to be ABM) will be maintaining all facets of the
Residential Parking Program
s Maintain documents, forms, data, etc.
v primary difference for residents is that they will get the permits at the
Ampco office at the Mid-Town Garage instead of Finance

Department. )
= Ampeo and city staff will work together toward a smooth transition

for all those utilizing this program.

" Programs and Strategic Projects

Agsistant Gity
Manager -
Bevelopmeant

i
;

: Recreation Grants
| ‘E.enaissance ] Epacialist Administrator

[ S | CDBGIHOME
Seasonals ‘Cocrdinator
i

HOME
Consortivim
- Coordinator |

—————
Houslng
- Spacialist

9/5/2012



Marketing and Communications

Assistant City
Manager -
Development

|

- Arts Diréctor

9/5/2012
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~ CHANGE DATA

Communiiy Heaith A t aNd Group Evalual

Community-AtLarge Summary

{_COMMUNITY NAME; | COVTIGH, IeUEkY

Hodule [ It
Policy Envirchment

Physical Aclvily 57.50%
Nutrition 37.08%
Tobeceo Use 40.00%
Chyonic Disease Managenient 33.33%1
Leadershij 36.18%

_Dempgraphle Information
Community Densty - Popyialion : - 40,440
Conuriuntty Denally - Sq Mics ; . £
Community Sslling o Urbar__
iMedian Homsehoid Income - 535,000 §49,099
% No High School Diploma . . 15% - 19%
% Povarty ] 220% .
% Unsoployed - 10% - 14%

Yietour Covingion. a vihrant, active, and green community
‘e the heptthy oholvs ig the easy chalee.

riission: To proactively implewent change In Covington that
tes # healihy community for avaryone by empowering
Bulliding connections and engaging leadars,

13

move. breathe. grow.

COVINGTON




_ INITIAL EFFORTS

" HAC Smoke-free Living Efforts _

= Farmer’s Market WIC/SNAP Acceptance
i+ Aguatic Facility Young Lungs Effort '

r Licking_R'iver Greenway Trail Access

VAL NG YOUNG LUNGS
YOUNG| AT PLAY
LUNGS AT I
PLAY!
SMOKING IS
ALLOWED IN
THiS DESIGNATED
1 AREA ONLY. i
1 hosmokiNg excEpr Iy
DESIGNATED AREAS, el

M s b
Ang:&[-\ @a@*ﬂ;’ :

V‘s ﬂl, 337

1 e pow

£4 Health Buchs $4

"~ COVINGTON

B FARMERS MARKET

- HEALTHBUCKS . -}

‘This must be spert at the-
sime tmeandiwithihe -
Csume vandor g your s .

WIG Farmérs’ Marfiet,

Graating 8 walkable and bike friandly community

a2
R alizing Routes

8 e Foute

: Frigndly Policias

slighing smcke trea plavgrounds

wiyovament in schaol watlvess polisics

= Cellaboaratinp with Covington Partners

sk non-pra{il Tor inliialives

and s=chocl grounds




JOINUS

= Qetober 24

® Bam - 9:30am at Center for Great Nelghborhoods

= Natalie Gardner
Recreation Director

City of Covington

_ ngardner@covingionky.gov
859-292-2151

2 Megan Folkevth
Senior Health Educator _
Northern Kentucky Health Department :

megan.folkerth@nkyhealih. ar g
859-363-2093




CDC’s Division of Community Health

Success Stories

Young Lungs At Play Smoke free Aquatlc
_Facmtles in Covmgton Kentucky

Megan Folkerth

Summary
Tobacco use and exposure to secondhand smoke (SHS) is a public
health concern across the country and Covington, KY is no exception,
Addressing tobacco use {adult and youth) and exposure to SHS is a
priority and can be addressed in a variety of ways. Covington aquatic
facilities were previously smoke-free inside however, smoking was
oceurring near the entrances. A policy to limit smoking within 50 feet
of the perimeter of the aquatic facilities was implemented to protect
patrons from exposure to SHS.

Challenge

Covington, the largest city in Northern Kentucky, is located in Kenton
County and has a population of 40,640; comprised of almost 12%
African American, 82% Caucasian and 3.6% Hispanic or Latino. 23%
of the population lives below the poverty level and 10.6% are
unemployed. Local data indicates 37.9% of Covington adults smoke
and 2010 Behavioral Risk Factor Surveillance System data reporis
30% of Kenton County high school students smoke. Exposure fo SHS
is linked to many ilinesses and diseases including; heart disease, lung
cancer, asthma exacerbation, chronic ear infections, and sudden
infant death syndrome. In addition, when youth are exposed to adult
smoking it portrays the habit as acceptable and encourages the
behavior. Covington aquatic facilities previously became smoke-free
inside which then encouraged smokers huddling at entrances.
Implementation of further restrictions will protect patrons from SHS

_ Solution

Expansion of existing aquatic facility policy was needed to protect
patrons from exposure to SHS and to provide positive role modeling
for the youth in the community. in order to accomplish this, expansion
of the current rules was needed to include no smoking within 50 feet
of the pool perimeter. This rule change would protect patrons as they

entered the facilities as well as remove smoking from sight of youth in
' the facilities. Inclusion of the new policy into the rules and regulations
for the aquatic facilities would ensure that all patrons were made
aware of the rule change and would require compliance with the new
policy.

Your Involvement is Key

 Making health changes in the
community takes a combined
effort from citizens and local

groups and organizations. In
order to work towards a healthier
Covington support is needed
from all community sectors. If
you are ready to get involved in
the efforts towards smoke-free
playgrounds or other health
initiatives in Covington, join the
Move. Breathe. Grow. Coalition
(contact information provided at
the end of this document).




Results

The Director of Parks and Recreation worked with other decision
makers at the City of Covington to implement changes to the rules
governing the aquatic facllities. The rule change was put into the pool
rules and regulations and now prohibits smoking within 50 feet of the
perimeter of the facilities. Smoking is now limited to designated areas
that are outside the 50 foot perimeter. To gain access tfo the poal, all

patrons are required to complete an application and sign off that they Contact

received the rules and will abide by them. Aquatic facility staff was Megan Folkerth

trained on the changes to the rules and regulations and are ' ;‘;’;;g:a:;:‘lxkgr“ea'fh Department
responsible for enforcement of the policy. In addition, permanent signs Ft. Mitchell, K 410'17

were placed at the entrance to each facility in order to notify patrons " 859-363-2093 phone

of the rule change. - www.nkyhealth.org

-"Implementatron Was a much smoother pro e5s than expected We mst‘aﬂed the: s:gnage
and patrons compued w;mngly Iwoufd have never expected stich sticeess, which' forces_ o

- me'fo rethink all the questfons we afen 't askmg about our communrtys health "
=B Natalle Gardner ' : b

Future Directions

Implementation of the revised aquatic facility rules has been
successful and patron compliance has surpassed the expectations of
City of Covington staff. in order to continue to protect our youth from
exposure to S8HS, Move. Breathe. Grow. Covinglton will continue to
work on tobacco policy. The next steps will be to work fowards
establishing smoke-free playgrounds in Covington by continuing to
promote the "Young Lungs at Play" message in the community which
will protect our youth from the harms of secondhand smoke exposure

provide positive role modeling to our youth.
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Licking River Greenway - A look at 2012! ‘ i
he Licking River
LRG Master Plan
' e 5 miles multi-purpose trails — nature trails, paved trails and water trails Greenway
e link four cities — Covington, Taylor Mill, Newport and Wilder &Trall

« Habitat Restoration, Riverbank Stabilization, Connections

s The following you tube link provides a great overview of the project -
http://www.youtube.com/watch?v=wWNMvXLI18R0&feature=player embedded -

Nature Trails
s Nearly 2 miles of nature trail currently open made possible from a $100,000
Humana Grant received in November 2011 and the wonderful support from
Kenton County Public Works who performed the construction.
« Trail runs from Holmes HS (Levassor Avenue) to Randolph Park {E 9™ Street)
and is made of dense-grade aggregate

Paved Frails
» Phase 1 Constructed {Levassor — Clayton- IVIeyer Playground on Thomas
Street)
s Awarded Recreational Trails Grant for $80,000, Personal donation from
Jerry Stricker for $20,000, and Durr Foundation for $30,000 to make
construction possible

Water Traily {LERG Bluoway)
e Created a Blueway Plan to establish access locations for paddlers of both kayaks
and canoes
¢ Moving forward with opening 3 locations: Mike Fink located at confluence of Ohio
and Licking Rivers; Frederick’s Landing located along Route 9 in Wilder; and VFW
Post 6095 located on E 47 Street

Jhabitad Restoration :
e Overall Progress since September 2010
o Hosted 21 Trail Work Days
o Over 2250 Volunteer Hours Donated
¢ Over 40 Acres Impacted!!!
s Financial Support - Greater Cincinnati Foundation Grant -
$20,000, Kenton Conservancy - $10,000, Levi Strauss —

31,000 Before After

« Volunteers: Many dedicated Residents, along with: YouthBuild, Fidelity, Thomas More College, Holmes HS,
Holmes MS, Covington Latin, Covington DPI, Kenton County PW, U-Give, Levi Strauss, KET, P&G, NKU Student
Leadership, Chase Law School, Xavier University, NKY AlA, St Henry, BIOTA, Toyota, Humana, UC Medical
Students :

Muraks
s ArtWorks painted 8 gatewell structures with input from the community and
help from student artists
« Murals can be seen along Phase 1 of the trails between Holmes HS and E 16" Street

For more nformaiion on the Licking iver Greenwery, please visit www lickingrivertrail.org or eall 859-292-21501
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Licking River Greenway & Trails
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Draft Consolidated
Plan Presentation

City of Covington, KY Consortium
Consolidated Plan 2013-2018

Supplemental Information



“ity of Covington

CDBG Program and HOME Program
5-Year Consolidated Plan
2013-2018

Public Hearing

Draft PY2013 Action Plan

April 9, 2013
Commissionn Chambers

HOME Investment Partnership Program (HHOME)

» Required to develop effective, place-based market-
driven strategic plans to meet community needs

o 5-Year Consolidated Plan for 2013-2018

o Community needs assessment and market analysis develops
into a strategic plan

o Working with various stakeholder groups to gather input
o Annual Action Plans
o One year snapshot of Con Plan




Community Development Block Grant Program
(CDEG)

« Annual grants on formula basis - decreased over the years

s Wide range of eligible activities but must meet National
Objective:
o Benefitting Low/Mod-Income Persons (80% AMI1)
» Covington LMI 80% for 4 person household - 57,050
« LMI benefit, LMI Area benefit, Joh Creation/Retention,
o Addressing Slum/Blight
¢ Urgent Community Development Need

o City develops programs and projects around these
objectives

o Annual allocation on a formula hasis — decreased significantly
over the years

To expand supply of decent, affordable housing for low- and
very low-income families

Fund housing programs that meet local needs and priorities

Eligible Activities:

o Homeowner Rehab

o Homebuyer Assistance
o Rental Development

o Rental Subsidy




Covington’s HOME Program

Two Programs

o Covington

o Consortium
Ludlow, Newporl, Bellevue and Dayton

\-__%

0BG Finikyg B0d2018

o CDBG Entitlement -
> 2012 — $1,406,381 : ” Tl

- P | e
2013 - 51,336,061

PR ERERRE

HOME Participating Jurisdiction
2012 Covington
2013 Covington - §

HOME Fuating 206042013

2012 Consortium - $183,517
2013 Consortivm - $174,341




Best Practices

> Build on Momentum
> Focus Area Approach
o Paducah, KXY

o Streamline Processes — HUD
recommendation
o Save stalf time and reporting

T O v - Pa

o Decrease restrictions

o Leverage other funding

> Qualified Developers

23 in attendance, 11 spoke
» Increase Greenspace & Recreation Opportunities
« For adults, kids, seniors
» Indoor Rec Facility
» Bike lanes, Licking River Greenway
> Crime Prevention
» Residential Rehab for seniors
s Arts Involvement
« Riverfront Development




Focus Group

@

« Members of Focus Group
« CGN, NKADD, CAC, Catalytic Development Fund,
Welcome House, Human Rights Commission, HONK, HAC,
Covington Independent Schools, members of the CNC and
more.
~ Are we successful?
« Muliitude of programs

o Nearly 6 different Economic Development programs
« Scattered pattern of impact getting more focus
1. Are we funding the right programs/ projects?
Is the targeted approach effective? More / Less? Where?
Are we glrategic about our implementation?

o Make the city more user friendly and visually a?pealing
— focus on clean, safe, sound infrastructure anc
o 'This is a benefit for all - residents, businesses, prospects
» Create those 3 places

» Be strategic — select high-impact projects with

green

momentum

« Downtown, Eastside, Jackson Square

« DExamine our suceessful areas , how we have leveraged partners and
fill the gaps

Housing

= Lacking affordable quality rental - we have an increasing rental
market

owner Assistance — education, fi osure assistance, rehab

assistance and develop quality contrac




:_1« P f‘% . j§ g - ] -
Focus Group Survey Results
= Areas to spend program
o CDhBG — majority agreed to focus on Challenge Grant Area 1%, then
Neighborhoads, iy
o HOME — majority agreed Challer
Neighborhoods, then entive city
> How to spend your $100
o CHBG

= Public Facilities & Small Business Programs — 14% each
= [.MI Single-Fam Housing Dev, Streets & Emergency Asst — 10% each
x Recreation Programs — 9%
o HOME
» Homebuyer Assistance — 31%
x Rehab — 28%
= LMI Single-Family Housin

> Would you change your focus area for programming?
How would you spend your $100 now?
Are we being strategic?

Making use of empty lots
« Balance Housing Strategy, Park Master Plan & Neighborhood Input
« Showease the options
Consistency and Flexibility
« Qur programs needs to have consistency
« Smali Business Programs need to offer flexibility to fit the different
needs
o Focus on downtown and opportunities for connectivity
= A good downtown is a benefit to all
- What are the City’s goals?
Should hiave some e i




City Staff Feedback

>

General fund should be used for annual needs, while
CDBG used for above and beyond _

Focus on the needs of the businesses — parking,
housing, safety, etc

» Downtown as the focus |
« Start with a few blocks on Madison, then move Lo nex :
of blocks
son Square

» Roebling Point

i Budget FY 2012-2014
| g 215200 BA/ST DumEOtD
INCOME, TOTAL | COBG HOME ACTIMTIES HOMEMATCH  ED fan
ISUURCES OF FUNDS) AWMOUNT  ACTIMTIES covinglon Cojjsarr.  Goy,  Consart Furds copeal Pumd  TIF Olher
{rlio|pabed Chlilie e, 1742437 1,330,060 232,22 174311
[Pregram Incoma . 235,00 202,000 15000 20,000
|Garry-Ouar Mnmpern, fncy 0|
196 Fiepaymeal - 25,000 25,000
IPeciulracl Man-Caal Match 1. s aher gimnisy 50,822 2002 21,703
TeTAL 2053490 1,561,061 .23 A34.341] 20.020) 21,762
EXPENSES Focus Area TOTAL Coea Yool HoME A TIATIBS HOME WATCH | -ED Gon
[USES £F FUNDS] Lacatlon _|_AMOUNT | acrrvmes | epac [Fevinglon]ts of o] toysert |_gov Joosart fu | TF | omsr
DB LOANS. 42
ecllon 408 | 29,0000 25000
[Scction 308 Hzan ¥1 g0 s
PUBLLE MPROVENEHTS 286,000 435, 000| 234%
gty Cullip ot R
.
e Ares Gl B
vaytindipa{[a5h I astrualure
g
[Puislic Fuslifes Senlor Sardoos 75,000 75,000
RESIDENT|AL PROORAMS 6% B T
e bo000] " oo [ :
g ity 272 001 el i 12000 i
2100 Davabpimant Prepots.? - 54,238 TR L PRy 1 G i
D6 eageh Furt N 80,522 El '
Jup3at et asldenal Ret Relab Meoaram . foors Arge oy OO0+ * A0 000
EGONOMIC DEVELOPMENT FET
[oursinees 10 Program. [Sote e o 00| - G
= ol ify o crer.
JBucif Ot [Cors Are Sl
Businass Faguds |Cors Arag o’
| Tenica - Aseaeament § 4 xarment Jeul ity B _ BRLE D
LTl ul - 3,300 -3z
Te Go.000[ o o)
PUBLIC SERVICES 56%
s - ALCIl
Crima Frevenion - Qomarps, € Sjreat Ofticars | Goro Areo Only
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CDBG Program Draft Budget

» $1,336,061 in Entitlement; $200,000 in program
income = $1,561,061

» Section 108 Repayment — 4.2%
o Seclion 108 Hope VI Repayment - $40,000; ED Loan
$25,000

> Public Improvements - 23.1%

o Streets, Playgrounds, Greenspace - $286,000
o Public TFacilitics Senior Center - $75,000
= Residential Programs — 9.6%
o Code Enforecement Hardship Rehab/Repair - $90,000
ol Floor Residential tR P :

Economic Development — 7.3%
o Business 1* Grant Program - $50,000
o Economic Development Technical Assistance (Xceligent & NDC) -
$613,300
> Public Services — 9.6%
o Crime Prevention (City Heights & Downtown) - $100,000

o Reereation Programs - $50,000
2 Qther Activities — 26.8%
o Code Enforcement Program Staff - $126,750
Place Matters - $3r
Program Staff - $1¢
css Development Staff - 596,640
stration - $301,712




HOME Program Covington i
_ DraftBudget

~ $232,235 in Entitlement; $15,000 in program
income = $247,235

- Homebuyer Assistance Program - $150,000
> CHDO Development Projects - $37,085
» Program Staff - $35,427

o Administration - $24,724

o $174,341 in Entitlement; $20,000 in program
income = $194,341

» Residential Programs — 77.8%
o Homebuyer Assistance Program - $122,000

o CHDO Development Projects - $29,151

o Program Staff - $23,755 (12.2%)
o Administration - $19,434 (10%)




Planning Calendar

@

March 18%® — April 10t Draft Annual Action Plan/Public Comment Period

April gt Present Draft to Commission
2nd Public Hearing at Commission Meeting

May b Commission Meeting — Adopl Plan

May 15t Consolidated Plan and first year Annual Action Plan
duie to HUD

July 1% Start of Program Year 2013

Sehuclute is subject to change based on need

We will now accept any input or comments

Ud}flerstc (? that we will record vour 111 ut and it will be
addressed/incorporated within the pla

Please provide your name and address

If you represent an organization, please state that as well

If \,foub NO lid 1i}<e to provide feedback, but do not want to do

so'publically, there are sheets at the back ot the room
Input can also be sent to:
Natalie Gardner. Programs and Strategic Projects Manager
859-292-2313




Downtown Projects
' Map
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Downtown Projects
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Center City Action Plan

City of Covington, KY Consortium
Consolidated Plan 2013-2018
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Kentucky

May 2012 | Covington,



In 2011, the City of Covington
was awarded a Community
Challenge Planning Grant from

the U.S. Depqrﬁnent of Housing &
Urban Development (HUD). That
grant funded the following Center
City Action Plan effort. |




: fo open space, fiver access, and sirategies for better
o bjective physicat connections throughout Center Cty.
W ;

) +  Recommendations for neighborhoods are focused on
YoeeTen mproved infrastructure, safety and diverse housing

i0E s designed to provide a compelling vision

i,

1

cpfions.

that integrates recommendations for improving Center 4 Anew organizational construct for Center City

City's economy, neighborhoeds and pubiic realm, while provides a unified and collaborative approcch fo

incorporating the philosophy that addressing all three areas new initictives and investment strategies for Center

simultaneously will advance the area’s susiainable growth, City,

livability and quality of life.

i .«

4+ Build upen and incorporate past planning efforts,
Create a plan that is marketdriven and acfionable.
Engage o variety of center city siakeholders in a
porticiquor\/ process io create the plan,

+  Create organization and financing strategies that
unify center city interests and leverage resources.

+  Develop recommendations that are realistic and can
be implemented.

+  Esiablish priorities te ensure that new invesiments are

strategic.

The Action Plan Process

fhe e TR presents on updated marker Through the latter half of 2011 and into the spring

of 2012, more than 1,000 Center City stake

patticipaled in the Action Plan planning process.

based vision for Cenfer City, and, perhaps more

. _ L 1olders
importantly, provides a new consfrud! for guiding

investments, decision-making and crganizational siructure

fo move plan recommendations forward, .
The outreach process was designed 1o seek elements of

a communitybased vision for Center City and establish

: L R priorities for improvements and initiciives.
4+ More than 1,000 Center City stokeholders
parficipated in the Action Plan development process From the community outreach process, consistent themes to
thraugh inferviews, small group meetings, open improve Center City included the following:

houses and on online survey. Attract jobs and new investmeat,

+  The Action Plan is designed fo balancs the keep young talent in Cavington, improve refail and

aspirations of the community with economic realifies, atiract a grocery
resulting in proposed initiatives that prepare Cénter Lot Hes e Accommodate vedestrians
i ] teycle. e .
City for the: next invesiment cycle and bikes, improve gateways, repair and upgrade
+ Shortterm investrment priorities are recommended S . . .
infrastruciure and improve public safety
to support Center City's economic growth and create v :

_ _ _ S Encourage more

an environment that fosters ereative and innovafive ) . . . .
balanced housing options with a variely of price
small business ventures. . _ o
. _ o points, develop mere neighborhoad amenities, create
+  Public realm improvements emphasize improvements

more green space and promote healihy lifestyles




Murkei Indicaters

To balonce communily aspirations revealed by the cutreach

process, the Action Plan undertook an assessment of

existing economic condiiions,

Key market indicators

+

Cenfer City provides affordable real estate and
atfordable rents :

Median apartment rent is approximately $480/me.
Commercial rents are ypically $8 to $12/sq #
Center Cily provides diverse product ypes, historic
ambiance and scale

Cenler Cily is home 1o 8,000 residents, with modest
household incomes

Visual and physical proximily lo Cincinnati is a
largely untapped opportunity

Maijor Center Ciiy activity destinations include
Mainsirasse, Mary Ann Morgan Library & the
Northern Kentucky Comvention Center

The new Gateway Community and Technical College
Campus will bring mare vitality to Center City and
has the opportunity to be an engine for innovation

and growth

I investment Framework for
fthe Center City Action Plan

The Action Plan is rooted in a philosophy that bringing
mare vitality to Center City should be concentrated on
bullding upen its exisfing areas of strength, and thet
energy, vitality and investment will flow info adjccent
areas. The Action Plan investment framework addresses
three specific areas of focus, which include existing activity

generators:

_ EOE TR anchored by
riverfrant office towers, hotels and the Northem
Kentucky Convention Center that aftracts

approximately 300,000 annual visits

Mainsirgsse that holds events that atiact

approximately 400,000 annuc| visits

oo redevelopment, creation of o center
o facilitete innovation, and providing acceleraior
space to suppolt new businesses anchored by the
Mary Ann Mongan Library with 390,000 annual
sifs fo be enhanced by the Gateway Community and

Technical College site redevelopment.




Foundation for the physical framework

+ Employment center + Mixed use, + Activity generator
. ' enterfainment and : -
+ Entertainment ' dining district + Innovation zone
amenity & gathering .
place + Attract/strengthen + Business incubator

: : , small businesses o _
+ Opportunity sites - - + Mixed use

. ] + Creal‘e be“er . ) developmen'-
+ BID opportunity - ._conl.'lecﬂons + ﬁlDb ortuni
: : + Opportunity Site: ppor I'y :
- “Hamburger
Heaven”and BID
opportunity
onet® RIVERFRORT/
ROEBLING COMMONS

i Profassional office

¥ Convention Center Activities
Restaurants

Retaiif Restaurants

Arts/ Entertainment

MAINSTRASSE : -
Retail/ Restaurants o :
Housing pes T A L %
Enterialnment o i o s B ; GATEWAY
| Education

incubation

nnayation

etailf Restaurants
ST.ELIZABETH AREA CULTURAL CAMPUS
Heulth care Cathedml =~ .

_Arts/ Enfertainmant
Education

Hespitality .
Senjor and Afilnity Housing




The Plan Vision: Guiding
Principles of a Vital Center
City Covington

Aciion Flan Construct

Focused on aftracting jobs,

investment and economic growth

-Neighborhobds that are safe,

attractive and welcoming

Fasy and safe for pedestrians and

bicycles to navigate

Socially and econorﬁical/y inclusive

~ providing jobs and housing for all

Public and private sectors working
together to enhance prosperity and

livability

Embracing entrepreneurs and

creative thinkers of all types

I order to capitalize on the existing activity centers through
fargefed investment and sfrategic planning, the Action Plan
s hased on three distinct yet interrelated action elements

that create a strong, cohesive and susiainable Center City.

Those elements are:

A, STRONG ECONGMY:

Creating an environment that-will affract jobs and
investment is the primary goal of this plan. Supporing
existing businesses while afiracting new ones is crifical 16

the sustained economic growih of Center City Covington.

A more cohesive and affiactive public realm designed fo
provide greater access fo open space and enhance the
pedestrian experience and connsctivity of Center City wil
strenglhen neighborhoods and business districts and create
more economic opporiunily. An appealing public reclm

is fundamenidl to atiracting more investment, jobs and

residents,

Center City is home 1o six unigue neighbotheods — each
with ils own character, context, history and sense of place.
Crecting diversity housing opfions and residenticl amenities
will attract meore residents. Jobs and invastment will follow

stable and attraciive neighborhoods



o\rerull Construct of the Center City Action Plan:

STRONG
ECONOMY

- .EXisti_hg_ Businesses

i Cultivate Thnv:ng
Retail

i Activate Development
Opportunmes

Develop Parking -
Strategles

To implement the recommendations set forth in this Action
Plan, @ new crganizational alignment is recommended.
The struciure is Intended fo create a new public/privarte
partnership that will bring together several likerminded
groups fo promote economic prosperity, innovation,

neighborhood improvements and investments in Center Ciry

Covington.

The organizational stategy is Inspired by best practices
in downtown management from across the country and
modeled dfter the combination of successful organizational

toals that are currently used in Cincinnatt. In Covington,

we propose

organizations, the City, foundations and corporafions, and
other civie partners such ¢s the Catalylic Development
Funding Cerporation of Norhern Kentucky and the
Center for Great Neighborhoods, be connected through
a reconstituted Urban Partnership, an existing 501(c)3
non-profit arganization.  In addition, the new alignment
will include funding from two new businass improvement
districts {BIDs), one focused on the Madison / Riverfront

ared, the other in Mainstrasse.

Attract Jobs & Support

mpiementation Strategy

lvocacy

REALM

Create stronger
connections

' Develop open space
-& river access

.Celebmte rail lines &
bridges

-/ Encourage historic
preservation

INVITING PUBLIC

STRONG
NEIGHBORHODS

U Identify

Nelghborhood quu:k
wins’

- Develop housing

strategy

Improve infrastructure
and safety




The Organizational Structure

B invITING PUBLIC | STRONG

4 ECONOMY

| reaum | NEIGHBORHODS
. B AHract Jobs & Support A Create stronger H identify
Existing Businesses connections Neighborhood guick
. . . wins
8 Coultivate Thriving B Develop open space
Retail & river access B Develop housing
: - sirote
B Activate Development B Celebrate rail lines & ay
" Cpportunities bridges B Improve infrastructure
E 3 ' and safe
B Develep Parking B Encourage historic i
Strajegies _ preservation

'I'he Urlmn Purinershlp (Reconsh’rufed)

Cen’rer C ’ry Achon Plon Implemen’rahon

CEERg:
CATALYTIC FURD:

- Meighborhoods
freversirerand Progrom

Houvsing Teeh Aasf

Com.r-nunll'y  Economic Membership _i Projects
Development: ! Development Networking ; Technical
TIF/Finance Tools 1 Marketing Business l Assistance
Redevelopment Maintenance Advocacy Program Support |
Land Use Policy ; Aris&Culture ‘ Special Events $$(7) '
Economic/ Business | ' i ' :
Grants .MSVA: : 1 jl
$150K+ (?) _ Events b ]
| Promotions o i
= t B,D {?) Byt Tady i
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CHALLENGE GRANT PROGRESS

= Final Center Clty Actlon Pian

= FInal Retall Positloning and Tenant Stratzgy Repart
“  Varlous zoning changes

»  Hlreda Markoting and Cemmunicetion Speclalist

L

¢ Calsbrara val T &
bridgon . ¥

B Eaouroge Kiwarle
presecvoion

A Wstaeno o Hewimme pusnee 57y Davmone

oot e Y weais 1 NEQRBC RIS

iriict Jobi otf {5 Crpute strenger i 1daniy
i . ¢ . gl rhoud quick

: wine
& Crslop open ¢ptrio
& rver sccoss Dovekop housing
strotegy

1

T Iprove inlmes uclyre
y

Strong Economy

Actlvities Implemented and In Progress

= CDBG Program Activities have success — Commarclal RentIncentive & Upper
Floor Resldantlal Rehab

» 2 BIDs - Downtown and Mainstrasse
= Gatsway Redevelopment

= Greatlon of the Covington Economlc Development Autharlly to oversee and
admlinister the TIF

*  EconomicDevel Fund & Tax|| itl

i
£



Inviting Public Realm

Agtivitles Implemented and In Progress

» UG Niehoff Deslgn Studlo - Taotical urbanism et Inatatlstions downtown

* Bt StrastGateway - SNK application

= Phase3 Streelscape - Madison B to 84

*  Baginning afforts for 5-Year Consolldated Plan for GDEG Program Activities

Strong Neighborhoods

Astivitles Implementad and In Pregrass

*  Gapecitybullding activitles for our Communlty Develepment Housing
Crganizations

*  Housing Strategy continues to be developed
Demo of 44 blighed structures in thaxiCy

}
,




NEW DEPARTMENT OF DEVELOPMENT
ORGANIZATIONAL CHART

Gity ol Ccminglin
lepsetmrnt atTummtpgenst Onpaafcstionst Chirt
Vamary 23

COMMUNITY SERVICES

COMMUNITY SERVICES

= Improve blighted struotures, inorease property malntenance to strengthen
neighborhoods

+  |mprove quality of rantal proparty

= Froactive code enforaement

* ReduceVaoanalss
= Ensure codes and regulations are streamiined for approntlale development

MARKETING AND COMMUNICATIONS

Astistant City
Manager -
Development

Arts Director




MARKETING AND COMMUNICATION

¥ Nurturs a customer-focused approach In city activitios & sarvices
= Graate marketing strategy
= Create econemlo development business materlals

' Grlsls Menagemant
= Enhance relationships with partners

*  Progress the arts Inltlatlve
* Implement re-brand

PROGRAMS AND STRATEGIC
PROJECTS

PROGRAMS AND STRATEGIC PROJECTS

»  Streamline Grants Admin Process
¥ ImplementMasterPlan
* Licking River Greenway Master Plan
= Center Gity Action Plan
«  Strategleally Plan/Use Federal Funds
= Develap 5 Year Consolidated Plan
= Program Development of Incentives
» Improve the quality of Ife for residents, businesses and vislors
= Greenspace and Parks
= Appealing ewiranment

BUSINESS DEVELOPMENT

Asslstant City
Manager -
Development

Business
ASSISY;

Intern




BUSINESS DEVELOPMENT

Reorult and Retain Businesses
= Establish and implement BRE program
= Davelop/promots/Implement state, cily and faderal programs
= Business roundtables
= Engage allles
Flil vacant bulldings and spaces
= Update Bst of propertles for e5i OT lsass E
= Basle.malntenance and whild bax, engags devalopers sem
Fostsr positive businass environment
= Networking opportunities
= Buslness development classes
= Enfreprensur clusters

The Urbas Parimership (Reconsfiluted}s

Canter City Aclion Plan fmplementation |

cum: i

CATAYTIC FLIND: E Heigltburhaots
¢ Invostaent Progrein Wouslg Yoch Axi? |

Sommutity " Momhenhlp

Dawalopient:

frenainie Frojerts

Developmem Morworking Teehinteul
TiktFinants Tonis Mesketlng [ Aagistantn
Radecalopment Molofunusee Frogram Support §
Artagiyhon Spodal Evants 340 H
i ktvmmnlq Businesa $33450K (1)

Bavaloptnent
Orants
£130H ()

H
£
i
whd tye Polliy
l $300Ke (7
i
E

i
i
§
% Adyocary

| SR——

CENTER CITY COVINGTON, INC.

Center Chy Covingtan Inc.
50{c}3 non-prollt cammunity developmunt corporalian
of existing Covington agencles Vishan + Ackwinlstratian + COCAP fmplementaiton

I
An alignment and reorganization i
and resources Intended to: |

+ Implemant the Center Gity Action i) R il
Plan City of One 501§k Entlty Dusiess
caul Foimer: COGUP & Improvement
+  Hause all affillated organizations vingtan f Ra,,,,r,,,,fﬁ', et
inone place 3
Ecanomls Deyajopment Athococy/Education Cleat & Safe
* Create efficlencles, fosier Spechal Events Marketing & image

coordination, set priarites,
leverage funding & resources

+  Focus on the marketing, ecenemic
developiment, malntenance and
management of Center Gity

Next Steps

= Grantdeliverables:

= Target Properties for Redevelopment

« Databasefor MetricM ment

= Marketing Strategy
= ZonhingUpdata
= 5'hSireet Deslgn
= Wayllnding
= How do yousee this committes continuing to be Invplved?




