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A Vision for our Third Century (2015) 



Picture a Covington that is: 
– Bustling with Pedestrian Traffic 

– Clean and Safe 

– Vibrant with Residents, Businesses, 
and Visitors 

– A Magnet for Tourism 

– Full of Quality Residential and 
Commercial Development 

– Replete with Excellent Streets, 
Sidewalks, Good Facilities, and 
Improved Recreational and Green 
Space Opportunities 

– A Sustainable Community 



Why Now?  
Successes of the 10 Point Plan 

10 POINT ACTION PLAN 
 

• We will build a stronger public/private partnership.  

• We will conduct independent reviews of all areas of City operations.  
 

• We will get the three union contracts settled.  

• We will implement a zero-based budget. 

• We will think regionally and consider shared services or privatization if there 
is a significant cost/benefit. 
 

• We will get optimum value out of the City owned properties to fund    
infrastructure. 
 

• We will make it easier to do business with the City. 
 

• We will form a marketing team to help brand and market CVG.  
 

• We will reduce our payroll tax rate.  

• We will enhance incentives to help fill our empty  storefronts.  



A 5 Year Community Investment 
Plan for Covington (2014–2018) 
 
 

• Reinvest + Grow 
  
• Improve +Sustain 
 
• Return on Investment 
 
• Improve Quality of Life  



Public Safety  
• Plan does not come at expense of Public 

Safety 
 

– Police Department 
• FY 13 to FY 14 from $12,021,430 to $12,326,599 
• 5 More Police Officers (103 to 108) 

 
– Fire Department  

• FY 13 to FY 14 from $11,932,410 to $12,303,503 
• 12 Firefighters on agenda tonight (118 total) 

 



Public Safety 

$295.80  $293.76  

$231.26  

$169.11  

$0.00

$50.00

$100.00

$150.00

$200.00

$250.00

$300.00

$350.00

Police Cost Per Capita Fire Cost Per Capita

Average Cost of Police and Fire 
Total Departmental Expenditures Per Capita - 2012 Actual 

Covington-2012

ICMA Benchmark - 2012

28%  74%  



City of Covington, Kentucky 
General Fund Revenue 

FY 12 FY 13 FY 14 
Actual Budget Budget

Payroll Taxes 22,764,392$    21,775,000$    22,532,651$    

Ad Valorem Taxes 6,724,372$      6,544,896$      6,489,664$      

Insurance Premiums Tax 4,988,428$      4,900,000$      4,910,692$      

Net Profit Taxes 3,011,825$      2,400,000$      2,881,505$      

All Other 10,867,003$    10,329,968$    9,684,886$      

General Fund Revenue 48,356,020$    45,949,864$    46,499,398$    

General Fund Expense 48,566,159$    45,666,203$    46,249,398$    
.  

Beginning Unassigned Fund Balance 698,391$         488,252$         771,913$         

Ending Unassigned Fund Balance 488,252$         771,913$         1,021,913$      



City of Covington, Kentucky 
General Fund Expenses 

FY 12 FY 13 FY 14 
Actual Budget Budget

Police 12,882,211$    12,021,430$    12,326,599$    

Fire 12,728,312$    11,932,410$    12,503,503$    
 

Debt Service 4,680,405$      4,992,852$      5,202,235$      
 

Transfers 2,310,000$      2,810,000$      3,050,000$      

All Other Departments 15,965,231$    13,909,511$    13,167,061$    

Total General Fund 48,566,159$    45,666,203$    46,249,398$    



City of Covington, Kentucky 
Community Investment Plan 
Capital Improvement Plan 

Sources of Funds FY 2013-2014 FY 2015-2018 FY Total

General Fund 2,000,000 8,000,000 10,000,000
State of Kentucky 2,493,173 3,000,000 5,493,173
Sanitation District # 1 119,107 1,700,000 1,819,107
CDBG 841,000 1,200,000 2,041,000
Drees Pavilion Allocations 500,000 500,000
Economic Development Reinvestment Fund 2,000,000 2,000,000
Carryover from Previous Year 106,320 106,320
Debt 20,300,000 29,410,000 49,710,000

Total Funds $26,359,600 $45,310,000 $71,669,600
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Note: Value in thousands 
 
Source: Moody’s Investor 
Services 

Moody’s Investor Services – 
Local Government Debt 

Selected Financial Datapoints Median Mean Covington Bowling Green
Current Bond Rating Aa2 A1 A2 Aa2

General Fund Revenue 330,845      378,798      50,515        53,631              

Fund Balance as % of Revenue 16.4% 17.2% 2.6% 34.5%

Unassigned Fund Balance as % of Revenue 14.3% 10.5% 0.9% 18.7%

Total Assessed Property Value 14,717,627 19,996,523 2,111,459   4,565,230         

Vaue per capita 51,737        61,234        51,737        77,377              

Debt as a % of Property Value 2.2% 3.0% 1.6% 2.7%

Debt Service as % of Operating Expenditures 9.4% 11.7% 9.4% 22.0%



Community Investment Plan for 
Covington (2014–2018)  

Goal: A Comprehensive and Responsible Community 
 Investment Plan for Covington is about our 
 quality of life and investments and to improve it 
 for everyone who experiences Covington, 
 whether a resident or visitor, business or 
 employee, in a disciplined and financially 
 responsible and sustainable manner.  

 



Community Investment Plan for 
Covington (2014–2018)  

I. Infrastructure 
 

– Sidewalks 

– Streets and Curbs 

– Levees 

– Storm Water 

– Street Lights 

– Infrastructure Reinvestment Fund (4% Property Tax)  

– City to Replace Sidewalks  
 

 FY 14                $8.8 Million 
 FY 2015–2018             $23.3 Million 
 Total Investment              $32.1 Million 



Cost of Delaying Maintenance 
Co

st
 

Repair Strategy 

$Routine Maintenance 
$8,000 - $18,000 

Per lane-mile 

$$Preventative Maintenance 
$20,000 - $30,000 

Per lane-mile 

$$$Rehabilitation 
$50,000 - $70,000 

Per lane-mile 

$$$$Reconstruction 
$400,000 - $600,000 

Per lane-mile 



II. Economic Development &                                                                                
    Neighborhood Revitalization 
 

– Riverfront Development 
– Business Development 
– Residential Development 
– Acquisition and Rehab/Demolition of Foreclosed 

Properties  
– Economic Development Reinvestment Fund 

(Revenue Stream from ED Projects)  
 

 FY 14                    $8.8 Million 
 FY 2015–2018    $9.5 Million 
 Total Investment            $18.3 Million 

 
 



III. Facilities and Recreation 
 

– All Year Round “Healthy Living Center” with Indoor/Outdoor 
Aquatic Space and other Recreational features 

– Skate Park  
– Randolph Park 
– Licking River Greenway 
– Devou Park Multi-Purpose Event Center 
– New City Hall 
– New Public Works Facility 
– New Firehouse  

 

 FY 14                $6.9 Million 
 FY 2015–2018             $9.9 Million 
 Total Investment             $16.8 Million 
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IV. Fleet and Equipment 
 

– Police Cruisers  
– Ambulances 
– Fire Apparatus  
– Snow Plows 
– Street Maintenance Equipment 
– Pickup Trucks 
– Other Capital Equipment 

 

 FY 14                   $1.7 Million 
 FY 2015–2018    $2.6 Million 
 Total Investment            $4.3 Million 

 
 



FY 14     $25.6 Million 

FY 2015 – 2018       $45.8 Million 

 

Total Investment = $71.4 Million 
 

A 5 Year Community Investment 
Plan for Covington (2014–2018) 



Focus + Discipline  
Will Get Us There! 

• Focus on the Vision 
 

• Return On Our Investment 
– Sidewalks 
– Streets 
– Property Values 
– Quality of Life 
– Businesses and Jobs 
– Recreation 
– More Revenue 
 

• Sustainable Investment 
– Smart Use of Taxpayer Dollars 
– Proactive Approach 
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