
 

 

 

 

 

May 18, 2015 

Honorable Mayor and Commissioners: 

I am very pleased to present the City of Covington’s FY 2015-2016 Annual Budget 
recommendation. As you know, KRS 83A.150(7)(c) requires the City Manager to recommend an 
annual budget no less than 30 days prior to the end of the fiscal year, which this year is June 30, 
2015. 

The City of Covington is required to operate and expend funds under an annual budget that must 
be adopted by Ordinance (KRS.91A.030(1)). Further, the Kentucky Constitution, Section 157, 
and KRS 91A.030(8)(b) require that the budget proposal be structurally balanced, meaning that 
estimated revenues meet or exceed estimated expenditures for the year. The process for 
preparing and approving a City budget is outlined by state statute and further explained by the 
City Solicitor. 

Estimated Revenues for the 2015-2016 General Fund Budget are $47,010,405, a decrease of 
.57%  over FY 2014-2015. Estimated Expenditures for the 2015-2016 General Fund Budget are 
$46,976,369, a decrease of .60% over FY 2014-2015, leaving a very small carryover amount of 
$34,036 in unappropriated funds. Estimated Revenues for the All City Funds FY 2015-2016 
budget are $61,811,715, a decrease of 19% over FY 2014-2015. Estimated Expenditures for the 
All City Funds FY 2015-2016 budget are $71,843,839, a decrease of 5.8% over FY 2014-2015.  

Of course, a budget is not only about numbers. Rather, it demonstrates the City’s values and 
priorities. A City’s annual budget is based on more than just revenue and expenditures. It is 
based on a vision, a plan, and a direction of where a community wants to go. Although this 
budget recommendation contains difficult choices, I believe it must represent the City’s 
commitment to sound financial practices and to establishing priorities for growth and 
improvement. That is the only way to grow the revenue we need and improve the quality of life 
for all who experience Covington. 

  

http://www.lrc.ky.gov/statutes/statute.aspx?id=25184
http://www.lrc.ky.gov/statutes/statute.aspx?id=25561
http://www.lrc.ky.gov/legresou/constitu/157.htm
http://www.lrc.ky.gov/statutes/statute.aspx?id=25561
http://www.covingtonky.gov/forms-documents/view/annual-city-budget-2015-2016
http://www.covingtonky.gov/forms-documents/view/annual-city-budget-2014-2015
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Brief Overview of FY 2014-2015 

Before embarking on a presentation of the FY 2015-2016 budget, it is worth recounting the detail 
of the progress and accomplishments of our City Departments and Staff in FY 2014-2015, and 
their new goals for FY 2015-2016 reflected in this budget recommendation. Much has been 
accomplished in FY 2014-2015 as you can see and read in the “Department Narratives: FY 
2014-2015 Accomplishments: FY 2015-2016 Goals and Objectives”. 

It cannot be denied that the City’s renewed focus and effort on growth and improvement is 
producing results, which leads to the primary theme of the City Manager’s FY 2015-2016 
Budget Recommendation, to “Stay the Course!” The City must be as patient as it is 
determined. The City’s vision and plans for success require constant vigilance, support, 
and patience. 

 

On to Our Third Century and Our Future 

RESPONSIBILITY 

First, and foremost, the City must be responsible as to our legal and financial obligations. 

Our annual budget must be structurally balanced. That is a simple matter of law. Current 
expenditures cannot exceed current revenues. 

We must meet the City’s legal obligations to repay our long term debt and the Tax Anticipation 
Note and to fund the City Employees and Police and Fire Retirement Funds. 

When the City’s revenues begin to grow, these legal and financial obligations must receive 
primary consideration for funding to a reasonable level to be determined by the City Commission 
and established by City Ordinance. 

SUSTAINABILITY 

The City must maintain certain “reserve” funds in order to meet our ongoing needs. The City 
cannot “raid” these reserve funds to balance the budget in a given year when current 
expenditures exceed current revenues. If we do, the consequences can be disastrous for our 
residents and the long term fiscal health of our City. 

We must establish and maintain a minimum amount of cash reserve in order to meet the demand 
of bi-weekly payroll and benefit expenditures, and ongoing operational costs, that are constant, 
unlike our cash flow that is dependent on seasonal receipts of property tax, waste fees, payroll 
and net profits tax receipts. 
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We must establish and maintain a minimum amount of cash reserves for our Self-Insured 
Medical Plan. The City provides an outstanding health and dental plan to its employees and 
families. The City pays for all claims directly. The City budgets a fixed amount per employee in 
each budget year, at $14,000 in FY 2015-2016. That is an estimate of course as no one can 
accurately predict the health needs of employees or their families. In some years the $14,000 is 
enough to cover the claims. In some years it is not enough. In years when it is enough to cover 
the claims, the City must “reserve” any unexpended amounts that were budgeted for the claims, 
in the event that the following year the $14,000 per employee is not enough. The City cannot use 
the “savings” in the “good” years, because when the “bad” years occur, then something else has 
to be cut from the budget, and the consequences can be severe. 

We must establish and maintain a minimum amount of cash reserves for our Self-Insured 
Liability. The City does not purchase a liability policy to cover claims for damage to City 
property or property of others. The City pays for these claims directly. In some years, enough is 
budgeted to cover those legal claims. In some years, claims exceed what was budgeted. In those 
years when claims do not exceed what is budgeted, the City must “reserve” any unexpended 
amounts in the event that the following year what was budgeted does not cover the claims. The 
City cannot use the “savings” in the “good” years, because when the “bad” years occur, then 
something else has to be cut from the budget, and the consequences can be severe. 

We must provide for the ongoing business needs of the City such as police cars, fire trucks, 
ambulances, snow plows, dump trucks, lawn mowers, computers, etc. We cannot rely on grants 
to provide regular funding for these items. Grants help and extend our efforts, but they are not 
reliable, and when equipment wears out, it needs to be replaced, grant or no grant. We must 
provide the tools necessary to our employees so they can deliver quality services to our residents, 
businesses and visitors. We must provide regular funding for our infrastructure needs. Grants 
help and extend our efforts, but they are not reliable and not sustainable. 

When the City’s revenues begin to grow, our sustainability needs must receive consideration, 
second only to consideration for our legal and financial obligations, for funding to a reasonable 
level to be determined by the City Commission and established by City Ordinance. 

 

INVESTMENT 

With limited funds for investment in the City from bonded indebtedness, grants, federal and state 
sources, and our private partners such as the Catalytic Development Funding Corporation and 
others, where do we invest and what tangible and intangible returns on investment do we seek? 
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OUR NEIGHBORHOODS 

As we set our goals each year, the City must remain steadfast in its efforts to improve property 
values, retain and attract residents, businesses, investment and jobs, and in a financially 
responsible and sustainable manner, despite pressures on our General Fund. The City’s strategy 
to improve property values and encourage other investment; improve our appearance and public 
realm and appeal, and retain and attract new jobs, is the long term strategy to grow and improve 
our economic base and to increase our General Fund revenues. Improving property values is 
accomplished by encouraging and supporting private and public investment; elimination of 
blight and depressing factors that decrease property value in our neighborhoods through 
demolition of unsafe and dilapidated buildings; rehabilitation of properties where structurally 
and economically feasible; and unified, aggressive enforcement of all City codes and laws by our 
Legal, Police, Fire, Finance, and Development Departments using every tool at our disposal to 
ensure that buildings and occupants are safe and orderly and not a hazard, nuisance or detriment 
to the neighborhood. We will move from blight to bright, clean and nice. 

INVESTMENT IN OUR INFRASTRUCTURE, FLEET, AND EQUIPMENT 

The City must invest in its own infrastructure to improve property values and quality of life, if 
we want others to invest here. Better property values, more jobs, more residents, more private 
and public investment, more revitalization in our neighborhoods and business districts, means 
more revenue in our General Fund, the funding source of our services and programs. It also 
means more fiscal stability so the City can reduce its reliance on short term debt instruments 
such as the Tax Anticipation Note that the City has historically used to cover seasonal 
fluctuations in revenue; grow its financial reserves and; continue to reinvest in itself.  

The City Commission in 2015 has acted boldly to transform our five–year Community 
Investment Plan that was adopted in 2013, into a continuous five-year plan, “Fiscal Stability: 
Meeting the City’s Business Needs”,  by adopting a dedicated revenue source for sustainability. 
This action demonstrated its commitment to good equipment and continued investment in 
infrastructure with adoption of an increase in the City’s insurance premium license fee, restricted 
to such capital expenditures only. This Plan will improve funding for City equipment, facilities, 
and infrastructure, and ensure that our workforce has the equipment and tools they need to 
provide a high level of public services. 

INVESTMENT IN OUR GREATEST PHYSICAL ASSET - LOCATION 

Covington has not one, but two, natural bodies of water, the mighty Ohio River, and the more 
serene Licking River. The City must continue to pursue development of our Ohio riverfront 
taking advantage of our greatest physical asset, our location in a thriving and successful 
metropolitan region. One only needs to look at the Cincinnati, Ohio and Newport, Kentucky 
riverfronts to envision what Covington can accomplish. The ongoing Licking River Greenway is 

http://www.lickingrivertrail.org/covington/
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providing an immense quality of life improvement for residents and visitors and connecting 
neighborhoods and commercial areas. 

SUMMARY 

The FY 2015-2016 Annual Budget recommendation is based on a vision, a plan for the future of 
Covington. This plan, rooted in the tenets of investment in our neighborhoods, our infrastructure, 
fleet and equipment, and our greatest physical assets, our riverfronts, is our way forward with 
patience, constant vigilance, and your support. 

 

FY 2015-2016 Annual Budget 

City Manager Budget Goals 

1) A Structurally Balanced Budget per Kentucky Revised Statute and State Constitution 
2) Financial Responsibility and Sustainability 

Establish Reserve Funds to Meet City’s Legal Obligations 
• Fund for Repayment of Tax Anticipation Note 

Source of Funds: General Fund 
Use of Funds:      Annual Repayment of Tax Anticipation Note 
 

• Fund for Continued Commitment to City’s Pension Funds: City 
Employees, and Police and Fire 

Source of Funds:  General Fund and Bonded Indebtedness 
Use of Funds:      City Employees and Police and Fire Pensions 

Establish Reserve Funds to Meet City’s Risk Mitigation Needs 

• Fund for Self-Insured Medical  
Source of Funds: General Fund 
Use of Funds:      City Employee Medical Claims 

• Fund for Self-Insured Liability 
Source of Funds: General Fund 
Use of Funds:      City Liability Claims 

 

Establish Reserve Fund for City’s Business Needs 

• Fund for Minimum Cash Flow  
Source of Funds:   One Time Sale of Assets and 80% of  
                              Delinquent Taxes and Fees Collected 
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Use of Funds:        Cash Flow to Meet City’s Need for Payroll and 
Benefits and Ongoing Operating Expenses 
during Seasonal Fluctuations of Revenue and 
Expenditures 

 
• Fund for Restricted Capital Improvement  

Source of Funds:   Increase in Insurance Premium License Fee  
                              Rate 
Use of Funds:       Capital Projects, as Approved by City  
                              Commission in annual Capital Budget 
 

3) Budget Transparency  
 

New to the FY 2015-2016 Annual budget is a complete summary page of all City 
funds with fiscal year beginning and ending balances, revenues and expenditures, 
and sources and uses of funding. 
 
The purpose and use of all City funds explained in “Description of All City 
Funds” 
 
Last year’s accomplishments and next year’s goals and objectives are outlined in 
“Department Narratives: FY 2014-2015 Accomplishments: FY 2015-2016 Goals 
and Objectives”. 
 

4) Investment 

  FY 2015-2016 Capital Fund 

“Fiscal Stability: Meeting the City’s Business Needs – March 19, 2015”, a 
Continuous Five Year Capital Plan 

Economic Development Project Funding (TIF; HUD 108; Loan Program Income)  

5) Grow General Fund Revenues with Emphasis on Property Tax and Payroll Tax  
 

6) Reduce General Fund Expenditures through Operational Efficiencies and other Cost 
Reductions  

 

Other Budgetary Guidance 

It must be noted that the following legislative enactments of 2013 guided the FY 2014-2015 
Annual Budget, and continue to guide the development of the FY 2015-2016 Annual Budget: 
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1) Order Resolution O/R 43-13 approved in February of 2013, established “A Vision for 
Our Third Century (2015) 

 
2) Order Resolution O/R 166-13, approved in June of 2013, established a Five Year 

Community Investment Plan 
 
3) Order Resolution O/R -173-13, approved in June of 2013, adopted the Covington 

Center City Action Plan 

 
 
Transparency 

In April of 2014 the City Commission unanimously approved a Transparency Policy by City 
Ordinance (Commissioners Ordinance No. 06-14) committing itself to several aspects of 
transparency, including budgetary and financial. City staff has attempted to make the FY 2015-
2016 Annual Budget even more transparent than FY 2014-2015, by introducing an All City 
Funds Budget Summary that shows all funds, beginning and ending fund balances, revenues and 
expenses by department, and sources and uses of funding. The budget format includes details of 
every fund, department and line item of the total City budget all of which is available for the 
public to view on the City’s website as well as copies available at no charge at our Finance 
Department every day that City Hall is open. 

The All City Funds Budget Summary also illustrates the reserve funds that have been 
established, the sources of revenue for each, and any expenditures from them. It shows where, 
for example, the proceeds of the one-time sale of some City assets are placed. 

The City’s annual budget and annual CAFR (Comprehensive Annual Financial Report) are 
posted on our website. 

The City Finance Director updates the City Commission and public each quarter on the status of 
the City’s budget, revenues and expenditures. 

The City’s Finance Director meets regularly with Department Directors to review departmental 
budgets and expenditures. 

 

The Budget Process  

City staff has worked to make the budget process transparent as well. Operating from an internal 
budget calendar, City staff began working as a team on the FY 2015-2016 Annual budget in 

http://www.covingtonky.gov/government/financials
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December of 2014, seven months in advance of the new budget year that begins July 1, 2015. 
Directives and forms were provided to each Department on how to submit their respective annual 
operating budget requests for FY 2015-2016. For the annual operating budget, with FY 2015-
2016 revenues forecasted to be steady, meaning no increases or decreases, Departments were 
instructed to submit a “status quo’ budget request, meaning that they should use their FY 15 
budgeted amounts, inclusive of any built-in changes in expenditures such as the 3% wage 
increases for labor union employees that went into effect on January 1, 2015; employer pension 
contribution changes, etc. This process caused each Department to analyze each and every line 
item in their budgets to justify each dollar of each expenditure, much the same as is done on a 
continuous basis in private businesses. It also allowed each Department the flexibility in 
establishing their own priorities in spending as long as the total department “bottom line” met the 
operating budget directive.  

No requests above and beyond the “status quo” budget were made through a Supplemental 
Budget Request process as was the practice in FY 2014-2015. Last year Supplemental Requests 
exceeded $4 million and with no increases in revenue forecast for FY 2015-2016, this process 
was not used. 

Department Directors and other key staff met several times from December to May to brainstorm 
how to increase revenue and reduce expenditures and balance the budget with the least negative 
impact to public services. Many good ideas were listed. Many were considered and many were 
incorporated in the FY 16 budget proposal.  

City Administration also met with individual members of the City Commission for several hours 
on at least two occasions and provided a binder of information for reference and review, asking 
for feedback continually, as the FY 2015-2016 budget was developed. 

 

FY 2015-2016 Budget Basic Assumptions 

1) REVENUE. General Fund Revenue is expected to remain steady, with a slight increase 
of .57% from last year.  

2) PROPERTY TAXES. The FY 2014-2015 Recommended Budget does not include an 
increased property tax rate intended to produce additional revenue. The City adopted a 
compensating tax rate of .3045 per $100 of assessed valuation in 2014. It is anticipated 
that the City will adopt a rate in 2015 that yields at least the same amount of revenue, the 
compensating rate. When the tax roll is certified by the state in August of 2015, further 
discussion will occur concerning the adoption of the actual tax rate for 2015 

3) PROPERTY TAX ASSESSMENT. It is anticipated that the City’s total property tax 
assessment for 2015 will increase by .01 perhaps requiring a change in the current 
compensating rate of .3045. 
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4) SALARIES AND WAGES: The FY 2015-2016 Annual Budget includes a full year of 
wage increases for union employees and no wage increases for any non-union employees. 
On January 1, 2015, each of the City’s collective bargaining units, the FOP, Local 38, 
and AFSCME, received 3% wage increases, the last wage increase of a four year labor 
contract that expires on December 31, 2015. Non-union employees received no such 
across the board wage increase in 2015. During that four year labor contract, wage 
increases totaling 9% were given to employees represented by our three collective 
bargaining units, FOP, Local 38, and AFSCME. It is recommended that we revisit wage 
increases for non-union employees if revenues increase beyond what is budgeted.  

5) KENTUCKY RETIREMENT – Hazardous Duty Employees: The City’s current 
employer contribution rate of 34.31% will decrease to 32.95% for FY 16 effective July 1, 
2016, for all salaries and wages for Police Officers and Fire/EMS personnel.  

6) KENTUCKY RETIREMENT – Non-Hazardous Duty Employees: The City’s current 
employer contribution rate of 17.67% will decrease to 17.06% for FY 16 effective July 1, 
2016 of administrative, managerial, and supervisory personnel.  

7) HEALTH AND DENTAL INSURANCE. No Changes. The City funds the City 
employees’ health and dental plans from the General Fund. 
 
 
 
Key Recommendations 
 

1) Establish Reserve Funds to Meet City’s Legal Obligations 
• Fund for Repayment of Tax Anticipation Note  

Source of Funds: General Fund 
Use of Funds:      Annual Repayment of Tax Anticipation Note 
 

• Fund for Continued Commitment to City’s Pension Funds: City 
Employees, and Police and Fire 

Source of Funds:  General Fund and Bonded Indebtedness 
Use of Funds:      City Employees and Police and Fire Pensions 

Establish Reserve Funds to Meet City’s Risk Mitigation Needs 

• Fund for Self-Insured Medical  
Source of Funds: General Fund 
Use of Funds:      City Employee Medical Claims 

• Fund for Self-Insured Liability 
Source of Funds: General Fund 
Use of Funds:      City Liability Claims 
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Establish Reserve Fund for City’s Business Needs 

• Fund for Minimum Cash Flow  
Source of Funds:   One Time Sale of Assets and 80% of  
                              Delinquent Taxes and Fees Collected 
Use of Funds:        Cash Flow to Meet City’s Need for Payroll and 

Benefits and Ongoing Operational Expenditures 
During Seasonal Fluctuations of Revenue and 
Expenditures 

 
• Fund for Restricted Capital Improvement  

Source of Funds:   Increase in Insurance Premium License Fee  
                              Rate 
Use of Funds:       Capital Projects, as Approved by City  
                              Commission in annual Capital Budget 

 
 
 

2) Continue the plan initiated in FY 2014-2015 to pay down the City’s $3.5 
million Tax Anticipation Note (TAN) over a period of time. The City’s 
banking institution and Moody’s Investor ratings have stated the City must do 
this. The FY 15 budget recommendation included an initial payment of 
$350,000 on the TAN that will put the City on a trajectory to pay it off in ten 
years. The FY 16 budget includes the second annual payment. These actions 
will demonstrate the C 

3) ity’s commitment and self-discipline enabling the confidence the City needs 
from its lenders and world renowned investment analysts.   
 

4) Investment. Complete the development of the “Fiscal Stability: Meeting the 
City’s Business Needs – March 19, 2015” recommendation with its new 
dedicated revenue source, based on the Community Investment Plan adopted 
in 2013. It is imperative that the City continue the reinvestment into our 
community’s Infrastructure, Economic Development and Neighborhood 
Revitalization, Facilities and Recreation, and Fleet and Equipment that was 
begun in FY 2013-2014.  

 
5) Grow and direct funding where possible toward the City’s Economic 

Development Investment Fund (21). Using the City’s lease proceeds from the 
Kentucky Career Center; TIF district funds; pursuit of non-performing loan 
repayment, and other private and public sources, ensure that the City has 
adequate funding to continue to see high quality economic development 
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projects that leverage private investment in the City, increase property values, 
and produce jobs, all of which will grow the City’s General Fund revenues.  

 
6) General Fund. Maintain a lean and strategically focused General Fund budget. 

Reduce all costs possible in order to maximize the City’s ability to reinvest 
strategically. Pension and health care costs continue to burden the City’s 
overall personnel costs 

 
7) Continue to pursue a long term physical and financing plan for replacement of 

aging and deteriorating City facilities including a permanent City Hall, Public 
Improvements facility, fire and police stations, and assess the benefit of 
partnerships with other public and private entities to share space, improve 
upon our collaborative working practices and save on costs. 

 

 

 

The General Fund  

Revenue 

Key Changes  

Conservative Projections Based on Prior Years’ History 

Increase in Revenue at Midtown Parking Garage and other Parking Assets - $226,850 

Special Event Permits’ Increase in Charges - $30,000 

Increase in Ambulance Billing for Emergency Medical Services - $20,000 

Decrease in State Municipal Road Aid - $320,326 

 

Expenditures 

Key Changes  

• Full Year of 3% Wage Increase for Union Employees 
 

• Zero Percent (0%) Wage Increase for Non-Union Employees 
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• Staffing 

Fire Department 

   Hiring 6 New Firefighters 

   Reducing Average Daily Staffing from 27 to 26 

Police Department 

New Organizational Structure with 2 Assistant Chiefs of Police 

Realignment of Some Duties 

1 Police Department Position Not Filled 

Development Department 

Changing 1 Full Time Administrative Assistant to Part Time 

Realignment of Code Enforcement Duties, 2 Full Time Positions 
Converted to 4 Part Time Positions 

Finance Department 

1 Full Time Position Eliminated 

Department of Public Improvements 

Not Filling 1 Seasonal Position 

 

The Capital Fund  

The proposed Capital Fund includes approximately $39 million in projects, utilizing $15 million 
in bond proceeds and $24 million in other funds including non-City sources such as federal 
Community Development Block Grant (CDBG), Devou Properties, Inc., state and federal grants 
and programs, and direct budget allocations for projects for Infrastructure, Economic 
Development and Neighborhood Revitalization, Facilities and Recreation, and Fleet and 
Equipment.  
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Next Steps in the FY 2015-2016 Annual Budget Process 

 

 May 18   First Reading of Budget Ordinance 

 May 19 – May 28   Commission and Community Feedback 

 May 19   Public Meeting at City Hall, 6:00 P.M.  

May 21 Covington Neighborhood Collaborative, at Center for Great 
Neighborhoods on Russell Street, at 6:00 P.M. 

 May 28    Scheduled Second Reading of Budget Ordinance 

 May 28-June 30  Staff Implementation of Budget Changes 

 July 1     FY 2015-2016 Budget Begins 

 

 

 

 

Thank you for your time, attention and consideration to the Recommended Budget for FY 2015-2016. 
 
Respectfully Submitted, 
 

 

Larry Klein 
City Manager 
City of Covington, Kentucky 
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ADDENDUM 1: Charts & Graphs 

Property Tax Revenue 
 

 

 

 

 

 

 

 

 

Tax Anticipation Note 
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Cash Flow Analysis without the TAN  
When the City Needs the Proceeds from the Tax Anticipation Note 

 

Taxable 
Property 
Amounts 

Tax Rate 
Per $100 

Property 
Tax 
Revenue 

Revenue 
Increase Cumulative 

Current 1,900,000,000 0.3045 5,785,500     
$100 million increase 2,000,000,000 0.3045 6,090,000 304,500 304,500 
$100 million increase 2,100,000,000 0.3045 6,394,500 304,500 609,000 
$100 million increase 2,200,000,000 0.3045 6,699,000 304,500 913,500 
$100 million increase 2,300,000,000 0.3045 7,003,500 304,500 1,218,000 
$100 million increase 2,400,000,000 0.3045 7,308,000 304,500 1,522,500 
$100 million increase 2,500,000,000 0.3045 7,612,500 304,500 1,827,000 
$100 million increase 2,600,000,000 0.3045 7,917,000 304,500 2,131,500 
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History of Revenue and Expenses: 2002 - 2015 

 

History of Property Tax Rate 
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Wage Increase History 2001 - 2015 

Year FOP Fire AFSCME Non-Union 
Effective 1/1 % % % % 

2015 3 3 3 0 

2014 3 3 3 3 
2013 1.5 1.5 1.5 1.5 
2012 1.5 1.5 1.5 1.5 effective 7/1/11 
2011 1.5 0 1.5 0 
2010 0.052 0.5 0 0 
2009 5 5 5 5 

2008 1 1 1 0 

2007 2 2 1 1 

2006 0 0 0 0 

2005 3 3 3 3 

2004 4 4 4 4 

2003 5 5 4 5 

2002 6 6 4 5 

2001 7 7 5 5 

 
    Average 2001-

2015 2.90 2.83 2.50 2.17 

     Average 2009-
2014 2.09 1.92 2.08 1.58 
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History of Expenditures for Hazardous Duty Pension 

 

History of Expenditures for Non-Hazardous Duty Pension 
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Medical Expenses by Category 2004 – 2015 

 

2005 – 2016 Number of Employees 

Function/Program 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 
General 
Government                         

Management Services 17 17 16 16 16 16 17 16 10 14 16 16 

Finance 15 15 14 14 14 13 13 11 10 10 9 9 

Economic Development 5 5 6 7 7 7 7 7 12 10 10 10 

Code Enforcement 10 10 9 11 11 12 12 11 9 8 6 6 

Housing 16 16 16 16 16 16 15 12 8 7 7 7 

Police                         
Officers 116 116 116 116 116 116 112 110 104 106 106 106 

Civilians 34 34 33 31 31 31 28 24 9 9 9 9 

Fire                         
Firefighters and 

Officers 118 118 118 118 118 118 118 118 121 113 113 109 

Civilians 1 1 1 1 1 1 1 1 1 1 0 0 

Other                          
Public Improvements 38 36 35 35 35 51 47 47 47 47 46 46 

Engineering 2 2 3 4 4 4 4 4 1 0 0 0 

Parks and Recreation 20 20 18 20 20 2 2 2 1 1 1 1 

Total 392 390 385 389 389 387 376 363 333 326 323 319 
 

 -  2,000,000  4,000,000  6,000,000  8,000,000

FY 15
FY 14
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Employee Medical Withholdings

HRA Reimbursements

Vision Reimbursements

Med Ins Administration

Stop Loss Administration

Life Insurance

Health Claims

Spousal Premium Reimbursement

CareHere LLC



ADDENDUM 2: Documents & Attachments 

 



























































Capital 
Improvement Plan 
Meeting the City’s Business Needs 



Capital Improvement Plan 
• A Multi-Year Capital Plan will: 

• show what projects are planned;  

• what projects are needed;  

• what revenue is projected from existing funding sources;  

• what priority projects lack a funding source.  

• Helps to develop a more comprehensive solution and more effectively plan for capital 

projects over five-years (or more). NEEDS TO BE A ROLLING 5YEAR PLAN.  

To Do’s 

1. Establish Goals and Ground Rules:  

Set financial goals and set a basic policy framework for annual capital planning activities. 

Establish Spending Priorities 

2. Prepare Information on Proposed Capital Projects:  

Identify potential capital projects  - INVENTORY 

3. Estimate Fiscal Capacity:  

Create a multi-year financial picture with assumptions about future changes in operating 

expenditures, revenues, assessed value, reserves, and known debt service commitments. 



Project Milestone Date Estimate 

Approve Insurance Premium Tax March 

Identify potential capital projects  - inventory and prioritization 

requested from Asset Owners: 

April - October 

Establish general process for submitting inventory (eg. Necessary 

details to include on each project, Description, rationale, consideration 

of certain criteria…) 

  

  

April 10 

Internal Project Kick off Meeting April 13 

Ongoing internal update meetings April 13 – October 1 

Request for initial data / Inventory Information from Asset Owners By EO September 14 

Feedback/ Questions/ Comments Period with asset owners  Sept 14 – October 2 

Finalize Internal Prioritization, considering criteria and funding  October 2 

Create a multi-year financial picture with assumptions about future 

availability of funding sources, with eligibility considered  

EO July 

Create Capital Improvements Plan Review and Advisory Committee  By EO August 

Create process for Committee review of projects / priorities July – October 2 

Finalize Information for presentation to CIP Committee  Oct 5 – Oct 16 

Committee Recommendation to City Manager  Dec 1 

City Manager Review  and Recommend to Commission  Dec 2015–Jan 2016 

Commission adopt Plan January 2016 

Projects are assigned and scheduled for implementation  Feb – June 2016 

Adoption of Annual Program as part of Annual Budget  June 30 2016 



Asset Category - Assignments 

•  Rick Davis  

• DPI Property / Facility (Lisa) 

• Materials and Equipment (traffic control 

devices, lighting) (Mike) 

• Mike Yeager 

• Roads/Bridges (Rick) 

• Levees (Rick) 

• Sidewalks / Bike Facilities (Rick) 

• River Access (Larisa) 

• Parking meters, lots and garages  

 

• Dan Mathew  

• Fire Stations (Lisa / Larisa) 

• Equipment 

• Bryan Carter 

• Police Stations (Lisa) 

• Equipment 

• Larisa Sims 

• City Hall 

• City Owned Property 

• Parks and Recreation (Natalie / Rick / 

Bill) 

• Lisa Desmarias: Technology 

 

Lead “Asset Owners” for inventory will be: 
 



Capital Needs - Technology 

  FY FY FY FY FY 

Project Name  2015/16   2016/17   2017/18   2018/19   2019/20  

City Wide   $24,000.00   $147,000  263,000.00   $ 133,000.00   113,000.00  

Citizen Relationship 

Management (CRM) 
 TBD   TBD   TBD  

Online Electronic Payments   $ 5,000.00  $5,000.00   $ 10,000.00   $10,000.00   $10,000.00  

Open Data  $  5,000.00   $5,000.00  $ 10,000.00   $10,000.00   $10,000.00  

Records Management  $ 20,000.00   $ 10,000.00   $10,000.00  

Network Infrastructure  $2,000.00   $   2,000.00   $   5,000.00   $ 5,000.00  

GIS  $ 5,000.00   $3,000.00   $ 3,000.00   $  3,000.00   $ 3,000.00  

Upgrade PCs for Extended Use  $4,000.00    

Replace PC’s at end of Useful 

Life 
 $155,000.00   $75,000.00  

Replace Servers at end of 

Useful Life 
 $20,000   $60,000.00   $20,000.00    

Replace Laser Printers at end of 

Useful  Life 
 $  3,000.00   $3,000.00   $  3,000.00    

Replace iPads at end of Useful 

Life 
 $  75,000.00    

Replace Cell Phones and Cases  $3,000.00    

Replace Site Licenses for 

Microsoft Office Suite 
 $90,000   `  

Upgrade Disaster Recovery 

Processes 
 $ 6,000.00   12,000.00        



Funding Sources 

• Matching Sources and Uses 

• Projecting the ability and eligibility to use funds over the next 5 years 

• Insurance Premium Tax 

• Cash Needs 

• Additional Borrowing 

• CDBG allocations 

• Road Aid Revenues 

• Grants (Fluid) 

• Devou $  

• Other? 

 

 

Estimate Fiscal Capacity 



Estimated Timeline 
Process Schedule 

Commission 
Approval of 

Increase 

March 10, 
2015 

Notification to 
the State 

March 23, 
2015  

Inventory/Staff 
Recommendation 

March – 
October, 

2015 

Committee Review/ 
Recommendation 

October - 
November, 

2015 

City Manager 
Recommendation 

December 
2015 

Commission 
Adoption  - 

Implementation 

January 
2016 

Revenues Begin 



In the 
meantime… 
FY 15-16 Projects 



FY 2015-2016 Capital Budget   

Project Fund Type 
 FY 15-16 Estimated 

Expenditures  

INFRASTRUCTURE 

Riverfront Commons - Plaza Design FY 13-14 Bond 20,084.00  

Riverfront Commons - Plaza Construction FY 14-15 Bond 2,760,000.00  

Riverfront Commons - West Walk Design FY 13-14 Bond 1,702.00  

Riverfront Commons - West Walk Const. SNK 227,868.00  

Riverfront Commons - Old Waterfront Site 

Concept / Engineering Plans - Design 
FY 13-14 Bond 52,600.00  

Riverfront Commons – Lawrence property FY 13-14 Bond 81,000.00  

Electric Alley for Gateway Urban Campus FY 14-15 Bond 200,000.00  

6th Street Streetscape (design) 

SNK /Times Star Grant/ 

FY 14-15 Bond 
1,631,500.00  

Levee Repairs - 21st Street Slide FY 14-15 Bond 985,000.00  

Sidewalk Improvements - North Covington FY 14-15 Bond 1,500,000.00  

Pike and Main Intersection Improvements FY 14-15 Bond 330,000.00  

Street Resurfacing FY 14-15 Bond 152,296.30  

Riverside Drive Design FY 14-15 Bond 1,362.00  

Highway Avenue Project (Sidewalk/Fence) State Earmark (SP) 250,000.00  

Peaselburg Storm Water Improvements 

Phase II 
FY 14- 15 Bond 174,907.00  

Peaselburg Phase III FY 14- 15 Bond 151,563.00  

   Totals: 8,519,882.30  



FY 2015-2016 Capital Budget   

Project Fund Type 
 FY 15-16 Estimated 

Expenditures  

RECREATION 

BMX Complex CDBG 20,000.00  

Healthy Living Center 
FY 14-15 Bond 

                                                  

1,000,000.00  

Devou Clubhouse & Hole 

Realignment portion 
Devou 

                                                      

150,000.00  

LRG PHASE II 
FY 14-15 Bond 

                                                      

200,000.00  

LRG PHASE II  - design 
CDBG 

                                                        

30,000.00  

LRG PHASE II 
Interact Grant 

                                                        

50,000.00  

LRG PHASE II 
RTP Grant 

                                                      

100,000.00  

Randolph Park 
FY 14-15 Bond 

                                                      

435,000.00  

Gus Sheehan Playground -

Construction 
Devou 

                                                        

78,000.00  

    Totals  2,063,000.00  

    



FY 2015-2016 Capital Budget   

Project Fund Type 
 FY 15-16 Estimated 

Expenditures  

FACILITIES 

City Center Garage Repairs 
FY 14-15 Bond 

                                                      

247,582.25  

Firehouse Critical Repairs 
FY 15-16 General Fund 

                                                        

35,000.00  

Firehouse Replacement State Grant HB 380 300,000 

Facilities Maintenance 
FY 15-16 General Fund 

                                                      

160,000.00  

   Totals 742,582.25  

FLEET 

Ladder Fire Truck  

(Grant Match) 
FY 13-14 Bond 

                                                      

500,000.00  

     Totals  500,000.00  



FY 2015-2016 Capital Budget   

Project Fund Type 
 FY 15-16 Estimated 

Expenditures  

DEVELOPMENT 

Urban Agriculture 
CDBG 

                                                        

17,000.00  

HONK - 20th Street Rehab CHDO 
HOME  

                                                        

84,910.00  

2014 Foreclosures 
FY 13-14 Bond 

                                                      

221,244.00  

2015 demos/ 

forclosures/acquisition 
FY 14-15 Bond 

                                                      

480,000.00  

Jeff Ruby Pub Imp 
FY 14-15 Bond 

                                                  

1,500,000.00  

Lincoln Grant 
HOME/CDBG 

                                                      

400,000.00  

  
Totals:  2,703,154.00  



 

 

2015-2016 Budget

Nonmajor 

Government General Fund Combined 

General Fund

Housing 

Voucher 

Program

Capital 

Improvement CDBG, Home Restricted Funds Total

Estimated Fund Balance Beginning of the Year 2016 $ 2,224,202               $ 904,444          $ 16,097,874       $ 300,576              $ 1,205,894                 $ 20,732,990       

Estimated Revenue   

Payroll Taxes 22,103,006             -                  -                   -                     -                           22,103,006       

Property Taxes 6,786,772               -                  -                   -                     -                           6,786,772         

Insurance Premiums Tax 5,759,752               -                  -                   -                     1,000,000                 6,759,752         

Franchise Taxes 2,028,888               -                  -                   -                     -                           2,028,888         

Net Profit Taxes 2,706,317               -                  -                   -                     -                           2,706,317         

Waste Collection 2,288,096               -                  -                   -                     -                           2,288,096         

Parking and Rental 2,165,866               -                  -                   -                     -                           2,165,866         

Income From Squad Runs 1,342,835               -                  -                   -                     -                           1,342,835         

Licenses, Permit Fees, Penalty and Interest 515,775                  -                  -                   -                     -                           515,775            

Net Court Revenue 75,967                    -                  -                   -                     -                           75,967              

Employee, Police & Fire Pension Investments -                         -                  -                   -                     2,132,193                 2,132,193         

All Other 1,237,131               -                  -                   -                     331,718                    1,568,849         

Sale of One Time Assets the Hotel -                         -                  -                   -                     750,000                    750,000            

Collection of Old Outstanding Written Off Receivables 80% -                         -                  -                   -                     350,000                    350,000            

Devou Revenue - From Trust and From Drees -                         -                  -                   -                     449,546                    449,546            

Employee Premium Income -                         -                  -                   -                     289,517                    289,517            

Receipts from Other Governments -                         5,716,027       -                   2,524,240           1,258,069                 9,498,336         

Total Estimated Revenue 47,010,405             5,716,027       -                   2,524,240           6,561,043                 61,811,715       

Estimated Expenses

Administration 1,005,605               5,857,363       -                   2,524,240           195,468                    9,582,676         

Human Resources 265,733                  -                  -                   -                     -                           265,733            

Development Department 1,468,314               -                  -                   -                     -                           1,468,314         

Economic Development Fund 21 306,250                  -                  -                   -                     -                           306,250            

Legal Department 768,740                  -                  -                   -                     -                           768,740            

Finance Department 1,313,372               -                  -                   -                     -                           1,313,372         

Police Department 12,612,450             -                  -                   -                     193,720                    12,806,170       

Fire Department 12,045,604             -                  -                   -                     -                           12,045,604       

Public Works Department 6,231,731               -                  -                   -                     -                           6,231,731         

Parking Garage 830,582                  -                  -                   -                     -                           830,582            

Capital Outlay 160,000                  -                  11,314,341       -                     1,000,000                 12,474,341       

Debt Service Including TAN payment 5,358,970               -                  -                   -                     -                           5,358,970         

Self Funded Liability Insurances 1,110,480               -                  -                   -                     -                           1,110,480         

City Properties and Plant 3,333,383               -                  -                   -                     -                           3,333,383         

Employee, Police & Fire Pension Contribution/Expenditures 396,405                  -                  -                   -                     2,132,193                 2,528,598         

Estimated TIF Allocation 75,000                    -                  -                   -                     -                           75,000              

Devou Expenses -                         -                  -                   -                     449,546                    449,546            

Police and Fire Supplemental Pay -                         -                  -                   -                     894,350                    894,350            

Transfer into General Fund from Fund 10 (306,250)                 -                  -                   -                     306,250                    -                   

Total Estimated Expenses 46,976,369             5,857,363       11,314,341       2,524,240           5,171,527                 71,843,839       

Net Revenue Less Expenses Current Year 34,036                    (141,336)         (11,314,341)      -                     1,389,516                 (10,032,124)      

Estimated Fund Balance End of Year 2016 $ 2,258,238               $ 763,108          $ 4,783,533         $ 300,576              $ 2,595,410                 $ 10,700,866       

Exhibit A

Budget OR 15-16 Exh A















City Operations Savings Summary 
Activity Savings 

Parking Ticket Consolidation Annual Savings = $9,900 

New Cell Phone Contract Annual Savings = $22,800 

Consolidated Copy/Print/Scan/Fax/Email Annual Savings = $6,000 

HVAC Citywide Contract Annual Savings = $8,000   

Pest Control Citywide Contract Annual Savings = $1,200 

Telecommunications Billing Annual Savings = $26,300 

SpringBrook Financials Software Lump Sum Savings = $150,000 

Development Contracts Revisions Lump Sum Savings = $9,200 

Code Enforcement Software Licensing  Lump Sum Savings = $12,900 

Lease Contract for 72 New Golf Carts & 
Repair/Return of Old Carts  

Lease Savings = $32,100 
Carts Repair & Ship Savings = 
$18,300 

TOTAL SAVINGS $296,700 





















FY 2015-2016 Capital Budget

Project Project Description Fund Type
FY 15-16 Capital Budget 

Estimate

Riverfront Commons - Plaza Design

This is the portion of Riverfront Commons between Greenup and the area just west of the Madison Ave 

overlook that includes the plaza itself, the bulkhead, and the walking trails.  $286,600
FY 13-14 Bond 20,084.00$                                

Ladder Fire Truck

CFD currently has 2 ladder trucks  One at Co1 which is 20 years old, one that is 11 years old and located 

in the Latonia Station.  The replacement of these is recommended  after 15 years.  This amount is the 

reservation for the match requirement for the pending grant application. 

FY 13-14 Bond 500,000.00$                              

Riverfront Commons - West Walk Design
Covington design of west walk FY 13-14 Bond 1,702.00$                                   

Riverfront Commons - Old Waterfront Site 

Concept / Engineering Plans - Design

This portion of Riverfront Commons includes the design of the waterside improvements associated with 

the old Waterfront site, including a row house/public dock/fireboat.
FY 13-14 Bond 52,600.00$                                

Eminent Domain Riverfront Commons - 

Lawrence

Larry Lawrence owns a piece of property between the river and Highway Ave that the City needs to 

acquire in order for the Riverfront Commons trail to continue through this area.  We offered to purchase 

the property at the appraised value we received and to purchase an easement that would be large 

enough for the trail, but Mr. Lawrence didn't agree with what we offered.

FY 13-14 Bond 81,000.00$                                

2014 Foreclosures

The 2014 foreclosures were originally scheduled to take place in February but were moved back due to 

budget issues.  Commission amended the foreclosure list in November because some of the original 

properties were merged into the CCDI program or changed hands on their own.  

FY 13-14 Bond 221,244.00$                              

Total: 876,630.00$                              

Peaselburg Storm Water Improvements 

Phase II

City received (2) $300,000 KIA grants to construct projects that will help alleviate the flooding issues in 

Peaselburg.  SD1 is handling the design and associated costs.  The City will fund the portion of the 

project that is not covered by the KIA grant, but is still seeking other funding sources to help with this.  

Major part of this phase is a new basin at the ballfield that is located at Highland and Benton.

FY 14- 15 Bond 174,907.00$                              

Peaselburg Phase III

Phase 2 was split into 2 sections. Phase III will be some additonal pipework needed to complete the 

project.
FY 14- 15 Bond 151,563.00$                              

Bond Funds
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Project Project Description Fund Type
FY 15-16 Capital Budget 

Estimate
Bond Funds

Electric Alley for Gateway Urban Campus

City has applied for a grant to fund the entire project.  This money would cover the match reqirements 

or could be used for a smaller scale version of the project if the grant isn't awarded.  Project would put 

utilities underground and create a pedestrian friendly environment for Gateway's campus.

FY 14-15 Bond 200,000.00$                              

Levee Repairs - 21st Street Slide

There is a significant landslide occuring on the earthen levee that runs along the Licking River that 

begins at the dead end of 21st Street and continues south.  The City has worked with Thelen 

geotechnical engineers to monitor the slide and design the fix.  The estimated costs to fix the slide are in 

the $900K to $1M range.  Staff is working hard to try to find outside funding sources to help ease the 

burden of these costs.  This project is critical and could create the potential for significant flood damage 

if not addressed.  Design plans are currently being reviewed by the US Army Corps of Engineers.

FY 14-15 Bond 985,000.00$                              

Pike and Main Intersection Improvements

The Kentucky Transportation Cabinet (KYTC) was awarded Congestion Mitigation and Air Quality 

improvement (CMAQ) money to reconstruct the intersection of Pike and Main Street.  The project 

would include widening the turn lanes, taking out a big piece or all of the gas station, the addition of a 

left turn from SB Main to EB Pike, and would allow for aesthetic improvements that would create a 

gateway into downtown and into Mainstrasse.  The CMAQ funds were not enough to fund the entire 

project.  The City has applied for a grant to cover the difference.  The money in the capital budget will 

either cover the match requirements or could be used to fund a smaller scale version of the project.

FY 14-15 Bond  $                              330,000.00 

Street Resurfacing

The City has a resurfacing program that utilizes CDBG and Municipal Road Aid money that we receive 

each year to resurfaces the worst roadway segments within the eligible geographic area of the City.  The 

City has essentially been divided into 3 geographic areas and resurfacing is focused in one of these 3 

areas on a 3 year rotating basis.  This system provides for better coordination with utility companies, 

ensures all areas of the City are treated equally, and saves money because it decreases mobilization 

rates that the contractors charge when the work isn't close together.

FY 14-15 Bond 152,296.30$                              

Devou Clubhouse & Hole Realignment 

portion
This project will replace the existing clubhouse at the Devou Park Golfcourse FY 14-15 Bond 1,250,000.00$                          

LRG PHASE II

Phase 2 of the LRG to add length of the existing paved levee trail.  This would start at Clayton-Meyer 

Park at Thomas Street and continue north to Austinburg Park.  Several grant applications have been 

submitted to leverage these funds to execute this phase and as much of Phase 3 (to Randolph Park) as 

possible. 

FY 14-15 Bond 200,000.00$                              
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Project Project Description Fund Type
FY 15-16 Capital Budget 

Estimate
Bond Funds

Riverfront Commons - Plaza Construction

These funds are set up to construct the section of Riverfront Commons between Greenup and Madison.  

We are trying to stretch this money as much as we can with various grant opportunities. Total project 

cost estimate is $10M

FY 14-15 Bond 2,760,000.00$                          

Sidewalk Improvements - North Covington

Based on the sidewalk survey that the NKAPC did for the City a few years ago, the worst blocks of 

sidewalk that were identified are being replaced.  A similar project in Latonia and South Covington has 

already been completed and City staff is working on finishing the plans and bid documents for the 

northern half of the City.  Project will be advertised this winter.

FY 14-15 Bond 1,446,630.45$                          

Riverside Drive Design

Thelen and Woolpert will be working together to design a retaining wall that will stabilize Riverside 

Drive in a manner that will allow for the Riverfront Commons plans for this area to be developed in the 

future.  The retaining wall will be down closer to the river and will not impact the parking lot at the old 

Mike Fink site.

FY 14-15 Bond 1,362.00$                                   

City Center Garage Repairs

The garage was designed and constructed with a fault that would allow a vehicle to run through the wall 

of the garage if it were hit at a high speed.  The state developed plans to fix this issue several years ago 

and ended up not going through with the project.  Since that time they gave the garage to the City.  To 

avoid the liability associated with this fault, we will be upgrading the previous design to meet todays 

standards and then constructing the necessary repairs.

FY 14-15 Bond 247,582.25$                              

2015 demos/forclosures/acquisition

The 2015 funding for demolition, foreclosure, and acquisition was lumped together to provide flexibility 

on how the money was spent.  The goal is to not have to spend as much money on demo's as we have in 

the past because the worst of the worst have already been demo'd.  New list will be developed early in 

2015.

FY 14-15 Bond 480,000.00$                              

Jeff Ruby Pub Imp

The City has money set aside per the lease agreement that was signed with Ruby when the plan was for 

the restaurant to go on the water.  Plans have changed and the lease needs to be updated accordingly.
FY 14-15 Bond 1,500,000.00$                          

Healthy Living Center portion

Conversations have been started with partners on the feasibility of a healthy living center to serve our 

residents.  There currently is no such facility.
FY 14-15 Bond 1,000,000.00$                          

Randolph Park

After winning a SDAT AIA sustainable design grant, the residents of the Eastside will have a plan for 

improvements of the park, goal would be to leverage funds to create a better community park. 
FY 14-15 Bond 435,000.00$                              

Total Bond Funds: 11,314,341.00$                        

Firehouse Critical Repairs

Neglecting to invest in the City-owned buildings has left them in disrepair.The Fire Department staff 

maintains 5 commercial structures to the best of their ability by performing repairs and maintenance 

internally but without consistent maintenance, we continually throw repair dollars into degrading 

structures. This request is to bolster the ability to maintain the firehouses. 

FY 15-16 General Fund 35,000.00$                                

Facilities Maintenance Funding to address the facilities maintenance needs identified for the coming year. FY 15-16 General Fund 125,000.00$                              

Total General Funds 160,000.00$                              

General Funds
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Project Project Description Fund Type
FY 15-16 Capital Budget 

Estimate
Bond Funds

HONK - 20th Street Rehab CHDO

This is a housing rehab of what will be an owner-occupied residence.  We have a dedicated amount of 

funding in our federal budget that must be spent on CHDO rehabs like this one.  HONK does great rehab 

work and helps us meet our match requirements. 

HOME 84,910.00$                                

Lincoln Grant

The City Currently owns the building at 824 Greenup and has a purchase option  and development with 

Marian Development Group for a rehab/new construction on site for a Scholar House program, 

incollaboration with the NKCAC.  Tax Credit application for LIHTC has been submitted.  Notification will 

be in spring 2015.

HOME/CDBG 400,000.00$                              

Urban Agriculture

Working with the Grow Covington group on mobilizing volunteers to reclaim vacant lands for use of 

urban gardens.  These funds would contribute toward the material costs. CDBG
17,000.00$                                

BMX Complex

This project will construct a BMX track at the old impound lot location working with partners to 

construct and operate the facility.
CDBG 20,000.00$                                

LRG PHASE II  - design CDBG 30,000.00$                                
LRG PHASE II Interact Grant 50,000.00$                                
LRG PHASE II RTP Grant 100,000.00$                              

6th Street Streetscape (design)

City was awarded SNK funding for design and constrution of a streetscape project on Scott from 4th to 

6th and on 6th from Scott to R/R near Mainstrasse.  Remaining time star commons money will be used 

for match requirement first and the rest will come from bond money.  Project will put utilities 

underground, replace sidewalks, and include decorative lighting, mast arm poles for signals, street trees, 

etc.

SNK 25,200.00$                                

6th Street Streetscape (consruction)

See above SNK 1,280,000.00$                          

Riverfront Commons - West Walk 

Construction

This is the portion of Riverfront Commons that begins at the Madison Overlook area and runs west up to 

Highway Avenue.  This also includes the section of the trail that goes up and over the levee near the 

Brent Spence Bridge to allow for connectivity to the hotel district.  This portion of the project is being 

funded by state SNK money and will go to bid in the spring of 2015.

SNK / Bond 227,868.00$                              

Highway Avenue Project (Sidewalk/Fence)

KYTC has money to install new sidewalk and fencing along Highway Avenue from Swain Court to the 

floodwall gate.  This project is on hold until we can acquire the property owned by Larry Lawrence.  A 

portion of the state money could go toward this acquisition and if not acquired, we would be building a 

sidewalk that dead ends into nothing.  Decorative fencing along the north side of Highway Avenue 

would be included in this scope.

State Earmark (SP) 250,000.00$                              

6th Street Streetscape (design)
See above Times Star Commons 6,300.00$                                   

6th Street Streetscape (consruction)
See above

Times Star Commons/ FY 14-

15 Bond
 $                              320,000.00 

Firehouse Grant 

The State allocated funding for property acquisition to facilitate the replacement of the Company 2 

Station. The Grant extension expires end of FY 16. 
DLG HB 380 Grant 300,000.00$                              

Total Grant Funds: 3,111,278.00$                          

Grant Funds
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Project Project Description Fund Type
FY 15-16 Capital Budget 

Estimate
Bond Funds

Gus Sheehan Playground -Construction

Once the location of a neighborhood swimming pool, this now vacant area has plans for redevelopment 

that would include a new shelter, basketball courts, landscaping and new parking lot Devou

78,000.00$                                

Devou Clubhouse & Hole Realignment 

portion

Devou 150,000.00$                              

Total: 228,000.00$                              

15,690,249.00$          

Devou Funds
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City of Covington - Budget Savings Ideas
Recommended Not Recommended Bucket 

Expenses Savings

Closing the City Pools DPI Raw Material 110,000$           110,000$                       

Closing the City Pool DPI potential reduction of staff 25,000$             25,000$                         

Closing the City Pools PSP 105,000$           105,000$                       

Closing the City Pools Utilities 30,000$             30,000$                         

Closing the City Pools Police and Fire Runs/Training 5,000$               5,000$                           

Cate Becker - Realignment 41,398$             41,398$                         

Economic Development 200,000$           200,000$                       

Lori Hill Retirement Three Month Gap 40,000$             40,000$                         

Road Aide Money that will go into DPI from free up of CDBG funding 82,934$             82,934$                            -$                               

South Bank Removal 50,000$             50,000$                         

Salary savings legal 10,000$             10,000$                         

Foreclosure Saving of Legal Expense 10,000$             10,000$                         

In House on our code enforcement attorney 2,000$               2,000$                           

Using the Web for RFP savings 1,000$               1,000$                           

Cancel a phone line 432$                  432$                              

Total 712,764$             

Revenue 

Midtown Garage Increase 48,000$             48,000$                         

Parking Meters in Mainstraus 38,376$             38,376$                         

Two Pay stations Mainstraus 51,840$             51,840$                         

9th and Madison Parking Lot 3,600$               3,600$                           

New Revenue Focus on Debt Collection 100,000$           100,000$     

Franchise Fee for Waste Fee Collection 100,000$           100,000$                       

Speed up Fees for Late Special Event permits 1,000$               1,000$                           

Charging for DPI Expenses for Special Events 60,000$             30,000$                         30,000$                         

ABC License Fees 3,000$               3,000$                           

Passport Photo Services 1,000$               1,000$                           

Overtime Reimbursement for Police -$                   -$                               

Ordinance for Inspection Program 40,000$             40,000$                         

Rescue Billing through Intermedix Auto Accidents 60,000$             10,000$                         50,000$                         

Recovery misappropriated funds 30,000$             30,000$       

Making Banners and Signs 1,500$               1,500$                           

Charging for Banner Hanging 1,500$               1,500$                           

Procesing Fees for Selling Surplus 1,000$               1,000$                           

Handicap Signs - Annual come in to renew 500$                  500$                              

Naming Rights to Garages 1,000$               1,000$                           

Adopt a Fire Fighter 1,000$               1,000$                           

Adopt a Police Dog 1,000$               1,000$                           

Advertising on the Fire Trucks 1,000$               1,000$                           

Riverfest booths/rental areas 1,000$               1,000$                           

Increase Rates for Ambulance Runs 10,000$             10,000$                         

Fire and Policy board - out on contract administer 500$                  500$                              

St E Business Health Transfer to Health and Wellness

Room Rental  - Holmes, One Stop, Gateway 1,600$               1,600$                           

Total 558,416$             

Additional Expenses

Promotionals (2,500)$              (2,500)$                          

HR - Advertising (1,000)$              (1,000)$                          

Muni Testing (500)$                 (500)$                             

Summer Recreation Programing (40,000)$            (40,000)$                        

Total 2,498,360$         287,864$                       809,316$                       130,000$     
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